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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles

The “I Did iT !” Workshop is a four hour intensive Master Trainer Alliance
Second Chance / Reentry Certification Workshop and Manual that is used to
train-the-trainer on how-to-teach ex-offenders to accept responsibility for their
past mistakes and how to move on to a successful new life , despite obstacles.
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“I Did iT !”
Life after Prison!
Hi, my name is Brandy I have a wonderful family and currently attend college.
My Biggest fear is not being able to find a job after I have earned my degree.
You see, I too have been in trouble for Meth when I was younger. I have no
problem in admitting to my mistake. “ They do know about my felony, but in the
town I live, I could not even work in housekeeping at a hospital. Is there life after
Prison?”
Sometimes it seems like a horrible dream that it ever happened! Reality hits me
when I go to apply for a job though. “Am I just gonna be stuck waitressing and
bartending all my life? Will I ever get a "break". Why should we have to pay for
something we did for the rest of our lives?”“Better yet are my children going to
pay for their mothers mistakes?

Can someone give me some advice?”
Sent by Brandy M.
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles

Our training workshops are designed to train-the-trainer on
how-to teach youth and adults life skills, self sufficiency
and self-esteem enhancement skills.
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles

By attending this training, you will learn how to successfully teach
other to learn and implement life changing principals that will help
them to find their life purpose. You will also help them to uncover the
energy and inspiration to fulfill it.
A “I Did iT !” eManual is included in the cost of the workshop.
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles

This workshop includes :
•
•
•
•
•
•

•
•

Learning to know cognitive abilities;
Critical thinking skills;
Analyzing peer and media influences;
Analyzing attitudes, values, social norms and beliefs, and factors
affecting these;
Identifying relevant information and information sources;
Learning: Personal abilities skills for increasing internal control;
self-esteem and confidence-building skills;
Self-evaluation, self-assessment, and self-monitoring skills; Skills
for managing feelings;
Anger management; Dealing with grief and anxiety; Coping skills
for dealing with loss, abuse and trauma.
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles
“You Made a Mistake!”
•
•
•
•
•
•
•
•
•
•
•
•
•

Introduction
Who We Are?
“You Made a Mistake!”
“I Made a Mistake.”
Accepting Responsibility for Your Life
Taking Responsibility
Failing to Take Responsibility
How to Start Taking Responsibility
Confessing to and Dealing with Your Mistakes
Why is it So Difficult For Us to Accept Responsibility for Our Actions?
The Consequences for Not Taking Responsibility
Reasons Why Taking Responsibility is So Difficult
How to Take Responsibility for Your Actions
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles

•
•
•
•

Life’s Lessons
Three Ways to Embrace Mistakes as Life's Lessons
Accepting Responsibility
How Quickly are You Accepting Responsibility for Your Actions?
Quotes on Taking Responsibility

•
•
•
•
•

Returning Home
Hold Your Head Up and Move On
Life after Prison
Implications for the Transition from Prison to Home
Transitional Services to Prepare Prisoners for Community Release
Community-Based Services to Facilitate and Maintain Reintegration
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles
OK! What Is Reentry?
•
•
•
•
•

OK! What Is Reentry?
How to Begin with the End in Mind
Write Your Own Mission Statement
When We Begin with the End in Mind
Affirmations & Visualization Techniques
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Overcoming Obstacles
•
•
•
•
•
•
•
•

How to Overcoming Obstacles
Overcoming Obstacles
How to Learn From Obstacle
Identify the Challenge & Take Appropriate Action
Tough Times Never Last ……, but Tough People Do
5 Golden Rules on Overcoming Obstacles in Life
Stand Tall
3 Ways to Overcome Obstacles in Life
9

“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles
Life Choices – Why Me God?
•
•
•
•
•
•
•
•
•
•
•
•
•

Changing Our Thinking
God is in Control
One Man’s Story
Hope
Overcoming Life’s Challenges
Why are We Challenged
Are You Resisting or Expanding Consciousness?
Perseverance & Challenge Inspirational Quotes
Negative Thoughts
Attention is Self-reinforcing
Moving on in Tough Times
Affirmations to Move on in Tough Times
9 Keys to Overcoming Difficult Times
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles
Life After Prison
•
•
•
•
•
•
•
•
•
•

Life After Prison
Support Groups & People Who Can Help
The First 48
Questionable Activities and Associations
Dealing With Addiction /Drugs & Alcohol
Dealing With Real Life Situations
Halfway House / Provincial or Federal
Understanding the Dynamics of Your Offense
Prison Code
Employment / When Do I Need to Get a Job?
Yea Though I Walk Thru the Valley – Conclusion

•

Conclusion
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“I Did iT !”
A Reentry Guide to Accepting Responsibility for Past Mistakes and
How to Move on to a Successful Life Despite All Obstacles

Life-skills
Life skills are the ability to display adaptive and positive behavior when dealing
with the challenges of everyday life.
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What is Life-skills?

• Life skills are the ability to display adaptive and positive behavior
when dealing with the challenges of everyday life.
• Life-skills education addresses behavioral changes in young boys
and men while also increasing their knowledge of how to deal with
everyday situations.
• Lectures on life skills and safe sex practices are not enough to teach
men valuable life skills, but they should also participate in related
activities and role-playing situations with group members.
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Staff Development
Trainer
http://staffdevelopmenttrainer.com/
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FAITH INSTITUTE
1712 Signature Place, Wilmington, NC 28405
(910) 679-4319

Staff Development Trainer is a division of Faith Institute of
Entrepreneurship, Inc. (FIE) that was found in March, 2003 to provide a
self-sufficiency training program and curriculum to teach
entrepreneurship (the mindset of owning a business) to at-risk youth and
adults.
This mindset of self-sufficiency will enable youth and adults to think
“making-a-job” vs. "getting-a-job”.
This training institution will also provides workforce readiness, diversity
and entrepreneurship training curriculum that will enable at-risk youth
and adults to also “make-a-job”, when jobs are not available.
The targeted population is to teach trainers to teach at-risk adults and
youth who need training in life-skills, self-esteem and self-sufficiency
skills.
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Workshop Facilitator
Our workshop trainer for “I Did iT !” Workshop is D. Harold Greene, the
Executive Director of Faith Institute of Entrepreneurship, Inc, and the
author of the nationally and internationally selling “The Rites of
Passage for Males Manual” (University Press of America / Hamilton
Books, 2008).
He is also the publisher of the ““I DID iT!” Manual (Faith Publishing,
2011) “ Finding My Life Purpose” Manual (Faith Publishing, 2010,
“Empowering Parents of At-risk Males” Manual, (Faith Publishing,
2009), “Create Your Own Job! Manual“(Faith Publishing, 2008) and “A
Practical Guide to Grant Writing & Fundraising Manual“(Faith
Publishing, 2008).
He is a former continuing education faculty member at Prince
George’s County, Ann Arundel County and Howard County
Community Colleges in Maryland. He is a Master Trainer of the Lifeskills , Self-esteem and Self-sufficiency training programs offered by
Faith Institute of Entrepreneurship. He is an entrepreneurship, career
and life skill training consultant.
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Background Research
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This Workshop Includes
Learning to know cognitive abilities;

• Critical thinking skills;
• Analyzing peer and media influences;
• Analyzing attitudes, values, social
norms and beliefs, and factors affecting
these;
• Identifying relevant information and
information sources;
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This Workshop Includes
Learning:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Personal abilities skills for increasing internal control;
Self-esteem and confidence-building skills;
Self-awareness skills including awareness of rights;
Influences;
Values;
Attitudes;
Strengths and weaknesses;
Goal-setting skills;
Self-evaluation,
Self-assessment, and self-monitoring skills;
Skills for managing feelings;
Anger management;
Dealing with grief and anxiety;
Coping skills for dealing with loss, abuse and trauma.
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ARE YOU READY FOR SOME BAD NEWS ?
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Two Million People Behind Bars
• There are signs America's historic prison expansion may be
reaching its peak. During a 30-year war on crime that began in the
1960s, the inmate population doubled, and then doubled again.
• The United States has two million people behind bars - more than
any other nation in the world. But now, growth in the prison
population has slowed to near zero.
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More than 600,000 inmates are leaving prisons
• The soaring crime rates that prompted the war on crime have
come back down in recent years. And tight budgets are making
some states rethink the tough sentencing laws that helped fill
prisons in the first place.
• Now, more than 600,000 inmates are leaving state and federal
prisons every year - that's the biggest number in U.S. history. How
they fare on the outside, and how communities fare in absorbing
these ex-inmates, is a topic of growing concern.
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Less Likely to Have Gotten Education or Job Training
•

50,000 people now leave prison every month. Crime experts and
policymakers are debating what to do about them. These ex-convicts
have served longer sentences than inmates of earlier generations, and
they're less likely to have gotten any education or job training behind
bars—only a third do so.

•

In the 1980s and 90s, as prisons filled to overflowing and a tough-oncriminals mind-set prevailed, states cut rehabilitation programs. So excons typically return home carrying all their old liabilities—addictions, poor
education, bad work habits—and they bring new ones: stigma and
damaged relations with family. Most return to where they came from.
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Imprisonment Today - Inflict Pain on Wrongdoers
•

Paralleling these dramatic increases in incarceration rates and the numbers of
persons imprisoned in the United States was an equally dramatic change in
the rationale for prison itself.

•

The nation moved abruptly in the mid-1970s from a society that justified
putting people in prison on the basis of the belief that incarceration would
somehow facilitate productive re-entry into the free world to one that used
imprisonment merely to inflict pain on wrongdoers ("just deserts"), disable
criminal offenders ("incapacitation"), or to keep them far away from the rest of
society ("containment").
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$50 Billion-Dollar- a-Year Industry
• After an historic, generation-long prison expansion, American
prisons are now releasing more than 600,000 inmates each year.
The punishment doesn't end at the prison gates. On the outside,
ex-prisoners face tattered connections to family and more closed
doors. They also pose a challenge for the places they go home to.
• The nation's swelling inmate population has turned imprisonment
into a $50 billion-a-year industry. Those who've prospered along
the way include corporations, prison guard unions, and police
agencies.
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“You Made a Mistake!”
Everything that happens to you in your life is the result
of choices you have made.
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“You Made a Mistake!”
•

Something’s gone horribly, horribly wrong, and it’s your entire fault.
And now, it’s time to pay the piper..

•

Things do go wrong sometimes. There are times when it's accidental.
There are times when it's somebody else's fault.

•

But at the times when you know you are at fault for the problem, the
mature and responsible thing to do is stand up and own up to the
mistake, accept the consequences, and be part of the solution to the
problem resulting from your mistake.
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“You Made a Mistake!”
•

Most people will try to weasel out of their mistakes. There’s a whole
language of “weasel-words” people deploy to defer attention away
from them, to downplay the seriousness of the situation, or even to
deny anything went wrong at all.

•

The problem with dodging the bullet is that the bullet is still flying, and
still needs to be dealt with — if you dodge it, then it will probably hit
someone else.
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“I Made a Mistake.”
 On the other hand, admitting your fault puts you one step closer to
dealing with it, and can often be the first step towards a successful
turn-around.
 At the least, though, it shows that you’re someone with integrity and courage,
even in the face of disastrous consequences.
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Accepting Responsibility for Your Life
 Everything that happens to you in your life is the result of choices you have
made and that with properly-focused thoughts you can control your life, your
success, your health, and your future.
 Even though you may not have control over everything that happens to you,
you do have control over how you react to situations and events.
 Realize that everything you do has consequences. Try to show good
judgment and exercise emotional control in any given situation.
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Accepting Responsibility for Your Life
 Stop trying to assign blame when something bad occurs. What has happened
has happened… the situation already exists… and it doesn’t do you any good
to try to pin down who was at fault. Instead, accept, try to forgive and forget,
and do what you need to do to get past the moment.
 Forgive yourself. If you’ve made mistakes, admit that they were your fault and
make any necessary apologies. Then let it go and move on. Dwelling on
mistakes only makes them more important than they should be.

 Don’t keep making excuses, even if you feel the need to explain why you did
what you did. Excuses hold you back, and you are not accepting
responsibility if you continue to try to justify your actions.
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Accepting Responsibility for Your Life
 Try to keep away negative thoughts. Negativity is a drain on your emotions
and your intellect. Positive thinking creates positive energy that will help you
leave the situation behind and move forward.
 Don’t succumb to the victim mentality. A victim has no power and no control
over anything, and that is not the type of person you want to be. Self
empowerment has to come from within.
 Admit that you might not be right. Although it may hurt your pride in the short
term, acknowledging that you’re wrong can help you see other options and
approach the problem or situation in an entirely new direction.
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Accepting Responsibility for Your Life
 Accepting responsibility for your actions and your life is one of the most
important aspects of personal development.
 Anyone can graciously accept success and good times. It takes a strong
character to successfully cope with adversities and failures and still move
forward with a positive outlook… and that’s the type of person we all want to
be.
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Taking Responsibility
 This is a very important principle. As an adult, you are solely responsible for
all the choices in your life. So many people look to blame others or
circumstances for the things that are not right in their lives.
 This attitude is self-delusional; pretty much every long term situation that
happens to us in adult life can be traced back to some decision or lack of
decision made by us either at a conscious or subconscious level sometime in
the past.

 Once we stop denying, blaming and whining and accept that we had our part
to play in the circumstance, and then we are in a better position to move
forward and to learn from our mistakes.
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Taking Responsibility
 What people often forget is that it is most often by our mistakes that we learn,
if we deny our mistakes or fail to take responsibility we fail to learn and
improve.
 And you know, it is often those who go out into life, make mistakes and try
again that are the most interesting people.
 Every mistake, every catastrophe is a life experience, part of their life story.
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Taking Responsibility
 By getting out there, not being frightened of making mistakes, learning from
each chapter of their lives, they grow in wisdom and as a person.
 We all want to avoid mistakes and do things well, but when things go wrong
you should embrace the moment as an opportunity to learn and do better
next time.
 We must also recognize that we are responsible for the way we respond to
people, actions, and events in our life. In fact one of the key determinants of
how we perform in life is not defined by what actually happens to us, but
rather how we respond to the events life puts in our way.
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Taking Responsibility
 You are responsible for you now. If you hold anger or resentment or hurt for
people or events in the past, it is important to try to deal with this
 Remember we often blame people from the past or hold resentment, but the
reality is that they may well have done the best they could, given the
limitations of their knowledge, background, and awareness.
 Life is a rich tapestry and sometimes the threads that run through it contain
hurt and pain. Remember nothing is finished until it is done, do not let those
threads define your whole picture, rather let them highlight the threads of joy
and love that you can choose to weave into your life. You have a choice.
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Failing to Take Responsibility

1.
2.
3.

4.
5.
6.

The consequences for not taking responsibility can be very serious indeed
and typically end-up defining your whole life. The typical indicators for failing
to take responsibility are...
People pleaser - dependent on others for recognition, approval, affirmation,
and acceptance.
Angry, hostile or depressed -Life treating you unfairly
Fearful - Unable to trust yourself to take a risk or make a decision, frightened
of everything.
Failing - in relationships and the enterprises you take on in life.
Emotionally or physically unhealthy - not supporting yourself.
Addictive personality - escaping responsibility, looking for external answers.
38

Failing to Take Responsibility
7. Over responsible and guilt ridden - A need to rescue and enable others in
your life, having to feel needed.
8. Unable to Trust - Unable to trust or to feel secure with others.
9. Resistant to vulnerability -Fear of being vulnerable, often linked to past
trauma.
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Terms used to describe those who have not accepted
personal responsibility
Martyrs
Quitters,
Addictive Personalities
Persons in Denial
Despondent
Aggressive
Resistant to Help
Neurotic

Self-pitying
Chronically Angry
Blamers
Troubled People
Mentally Unstable
Irresponsible
Passive
Obsessed,

Depressed
Dependent Personalities
Stubborn
Fearful
Obstinate
Weak
Irrational
Lost

Losers
Complainers
Stuck
Pessimists
Hostile
Guilt Ridden
Insecure
Hopeless
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How to Start Taking Responsibility
In order to accept personal responsibility you need to develop the ability to:
• Accept responsibility for your responses to the people, actions, and events
in your life
• Accept that you are completely responsible for your own choices
• Be open to change, new ideas or concepts about life and the way life is.
• Get help from others
• Let go of fear and irrational beliefs
• Release anger, fear, blame, mistrust, and insecurity.
• Take some risks, be prepared to become vulnerable to change and growth
in your life.
• Open Up.
• Use positive affirmations
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LET’S TAKE A FIVE MINUTE BREAK
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Life’s Lessons
There are no mistakes in life; only lessons.
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Three Ways to Embrace Mistakes
as Life's Lessons
•

What this means is that whenever something happens,
there is a gem for you to learn from.

•

If you can learn to accept mistakes, shortcomings, and
unwanted events as opportunities for learning and
personal growth, then you'll feel less stressed and
fearful, you'll be more confident and self-assured, and
your life experience will be more rewarding and fun.

•

If you do something incorrectly or wrong, or you do
something that makes you feel bad, you may get angry
with yourself. Most of us have a habit of beating
ourselves up mentally over and over again.
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Three Ways to Embrace Mistakes
as Life's Lessons
The fact is that when you make a mistake, there is a
lesson for you to learn. Mistakes are gifts.
They offer you the opportunity to explore an area where
perhaps you are deficient, need additional knowledge or
training, or need to reevaluate your approach. Perhaps you
were rushing.
Whatever the reason, if you take the time to explore what
happened, you can learn what you need to know to correct
the situation and to put systems in place so that this same
mistake does not recur.

45

Three Ways to Embrace Mistakes
as Life's Lessons
Some people refuse to accept that they
did anything wrong.
Some people refuse to accept that they did anything
wrong. It was someone else or it was the system. This is
known as a victim mentality. They rationalize, deny, make
excuses, justify, and blame. These people have not yet
learned to accept responsibility for themselves and for their
actions.
When you do something wrong or something doesn't quite
work out the way you want, there are ways of managing it so
that you learn the lesson, move on from it, and grow
stronger in the process.
By adopting these three approaches to life, you can learn
to handle yourself gracefully and deepen your relationships
with yourself and with others.
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Three Ways to Embrace Mistakes
as Life's Lessons
1. Be open to making mistakes

Accept that you're human and that each of us will do
things we regret. Each of us will take a wrong turn, hurt
someone's feelings, or make bad choices.
Be open to making mistakes and embrace them as an
opportunity to learn valuable life lessons. They hurt
sometimes - a lot of the time. But if you open to learning
from your mistakes, you will be able to move on rather
than wallowing in regret or disappointment.
If you don't learn the lesson, it will repeat itself again and
again in different situations until you get it. Experience is
a hard teacher.
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Three Ways to Embrace Mistakes
as Life's Lessons
2. Be aware
In other words, look for areas of improvement. Be on the
lookout for "mistakes" or ways to strengthen your
character. Be aware of what you are doing, why you are
doing it, how you feel, and how you make others feel.
This way of thinking is about being proactive and seeking
betterment to avoid unnecessary blunders. If you are
aware of how your behaviors impact others, then you can
determine whether that is enhancing or hurting your
relationships.

You are responsible for how you are received by others.
This is a matter of emotional intelligence. You must be
aware of the impact your words and actions have on
others.
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Three Ways to Embrace Mistakes
as Life's Lessons
3. Accept full responsibility for yourself
and your life
Whatever happens, whenever you make a mistake or
you are involved in a misunderstanding, take
responsibility. There is always something to be learned
or improved even if the other person was wrong too.
Accepting responsibility is liberating. Yes, it's hard to
admit you were wrong. But it demonstrates strength,
courage, and a commitment to personal excellence.
It's respectful. By doing so, you demonstrate that you
care about yourself and the other person.
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Accepting Responsibility
•

When you accept full responsibility for yourself, you also
accept responsibility for making things right. And you
learn to make better choices to avoid problems,
mistakes, and misunderstandings in the future.

•

By accepting complete responsibility for yourself; you
empower yourself to create richer, more meaningful
relationships with others.

•

You will also develop more self-respect and learn to stop
beating yourself up over your mistakes

•

Instead taking responsibility, making things right where
necessary, and committing yourself to developing greater
integrity and a more mature character.
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Accepting Responsibility
•

Step up and confess as soon as you realize what went
wrong. Waiting to see how things shake out is a bad
idea.

•

As soon as a situation starts going south, step up and
point out where the problem started - with you, yourself.

•

The sooner the problem is identified, the sooner a
resolution is possible, and that minimizes consequences.
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How Quickly are You Accepting Responsibility
for Your Actions?
When you make a mistake or fail at some area in your life,
do you face it or just let it slide?
 Making mistakes and errors in judgment isn’t bad.
In fact, when we take the time to look at the lesson involved
and learn from it, we take responsibility for our actions.
This allows us to grow more in our personal development.

52

Quotes on Taking Responsibility
"The willingness to accept responsibility for one's own life is
the source from which self-respect springs." - Joan Didion

"Errors are inevitable. The mark of character is not refusing
to recognize them, but acknowledging them and taking
responsibility." - Andrew Sullivan
"Success on any major scale requires you to accept
responsibility. In the final analysis, the one quality
that all successful people have is the ability
to take responsibility. - Michael Korda
· "Whatever happens, take responsibility." Anthony Robbins

· "The more you are willing to accept responsibility for your
actions, the more credibility you will have" -Brian Koslow
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Quotes on Taking Responsibility
"I believe that we are solely responsible for our choices, and
we have to accept the consequences of every deed, word,
and thought throughout our lifetime.“ Elisabeth Kubler-Ross
"The ability to accept responsibility is the measure
of the man." - Roy L. Smith
"Peak performance begins with your taking complete
responsibility for your life and everything
that happens to you."- Brian Tracy
"If you take responsibility for yourself you will develop a
hunger to accomplish your dreams." -Les Brown.

54

Taking Responsibility Tips
• Don't skate around the issue. This means you should
state the problem directly, clearly and simply rather than
beating around the bush or attempting to confuse the issue
in order to make you look less responsible.
• Don't try to shift even a part of the blame. This doesn't
mean that you should accept blame that you don't deserve.

• Realize that the truth will be discovered eventually. If
you're around when the truth does come out, and you
haven't confessed your part in the problem, your credibility
for all future situations will be compromised terribly.
• Trust the other party to help. The reality is that the
person who has authority over you can protect you better
than anyone else, but if you don't admit you caused a
problem, there will be no shield when the truth eventually
comes out.
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Taking Responsibility Tips
• Explain yourself. Once the recovery is underway, you
should try to explain what your thought process was, so that
your boss, significant other or parent can understand what
led you to the point where things went pear-shaped.
• Accept consequences. There may be some - that's why
it's scary to step forward and admit responsibility. . Take
your punishment as courageously as possible, and when it's
done, it's really over - you'll have learned your lesson and
maintained personal integrity in the process
• Recover gracefully. It's not the mistake - it's the way you
rebound from it that matters to most people.

• Hold your head up and move on. Nobody's perfect. We
all make mistakes. If we're smart, we learn from those
mistakes and take note so that we don't repeat them.
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Confessing to and Dealing with your Mistakes
• See things from someone else’s perspective: If you’ve
made a promise and failed to keep it, put yourself in the
other party’s shoes and see how things look from there.
• Be sympathetic: Realize that your mistakes might affect
many more people than just you, and recognize the pain
you’ve caused.
• Take responsibility: Don’t try to weasel out of it, and
don’t look around wildly for someone else to blame.
• Accept the consequences: It’s hard, I know, but
sometimes you have to bite the bullet and take your
lumps.
• Have a plan: Taking responsibility means being prepared
to clean up the mess, which means you need a plan.
• Be sincere: Don’t pretend to feel sympathy or act phony
so that the other person can see how deeply you care.
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Confessing to and Dealing with your Mistakes
•

Apologize. No, really. A lot of people go to great lengths
to make up for their mistakes — or to hide them — when
a simple “I’m sorry” would do the job, and cause a lot
fewer hard feelings.

None of these tips will prevent the worst from happening —
you may still lose your job, your client, your partner, or your
friendship, but you’ll have done so with dignity, instead of
disgrace — allowing you to walk away with your head held
high.
And by taking full responsibility for your mistakes and acting
appropriately, you’ll have set yourself on a path to failing
successfully — to learning what there is to learn and moving
forward with grace and purpose..
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Why is it so Difficult for us to Accept
Responsibility for our Actions?
•

We all like to feel important and have others have a high
opinion of us. Some more than others develop an overinflated view of themselves. These tendencies act to
wrap us in what many call "denial", which creates a false
perception of self and the inability to accept the truth
about us.

•

It then becomes painful to accept that mistakes are
possible and when we make them the first reaction is to
point the finger at someone else. We refuse to think
objectively and accept any involvement for our actions.
Taking responsibility can be a very painful thing to do.

•

The inability to accept responsibility for our actions and
behaviors is a result of insecurity. By taking responsibility
one feels they are admitting to being weak, powerless, or
an opportunity to lose the respect of others. It may cause
one to feel they will lose their sense of value and
importance.
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Why is it so Difficult for us to Accept
Responsibility for our Actions?
•

On the contrary, taking responsibility earns you respect. We
can't be perfect all the time, we all make mistakes. When we
accept responsibility we are accepting the blame for our actions
and also accepting the responsibility for making improvements
in our lives.

•

Accepting responsibility is a measure of one's self-worth, their
level of security, and the true sign of strength and courage.
Having this ability can empower you to grow in ways that would
bring you great rewards and accomplishments in your life.

•

Who would you have greater respect for, a person who takes
responsibility for his/her actions, owns up to it and promises to
do better in the future, or someone who perpetually denies any
involvement in situations when it's obvious they may be
responsible?

•

Accepting responsibility is a sign of personal growth and
maturity. It is definitely not a sign of weakness.
60

The Consequences for NOT
Taking Responsibility
•

On the contrary, taking responsibility earns you respect. We
can't be perfect all the time, we all make mistakes. When we
accept responsibility we are accepting the blame for our actions
and also accepting the responsibility for making improvements
in our lives.

•

Accepting responsibility is a measure of one's self-worth, their
level of security, and the true sign of strength and courage.
Having this ability can empower you to grow in ways that would
bring you great rewards and accomplishments in your life.

•

Who would you have greater respect for, a person who takes
responsibility for his/her actions, owns up to it and promises to
do better in the future, or someone who perpetually denies any
involvement in situations when it's obvious they may be
responsible?

•

Accepting responsibility is a sign of personal growth and
maturity. It is definitely not a sign of weakness.
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The Consequences for NOT
Taking Responsibility
•

When you fail to accept personal responsibility for your actions
there are a series of events that follow over time. The
consequences do not necessarily promote goal achievement
and success in life. The signals you send to the subconscious
can come back to sabotage your progress.

•

One of the negative consequences that follow is an exaggerated
sense of self that makes it difficult to get along with others. You
then run the risk of becoming involved in conflicting situations
and becoming more critical of others.

•

Because your perception of your importance is exaggerated,
your expectation of others is unrealistic and you become
impatient, intolerant, and demanding. With this attitude, you act
as a repellent to others, finding it difficult to gain their
cooperation.

Your relationships can suffer and before long very few
people would want to be around you.
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The Consequences for NOT
Taking Responsibility
•

When taking responsibility for your actions is difficult to accept,
you experience frequent feelings of insecurity. These
insecurities can trigger doubt about your own abilities, which
undermines your self-confidence.

•

In this state of mind you have a high need to be right at all times
to compensate for what you feel you are lacking. You defend
your every action, right or wrong. It compounds the already
existing problem of being unable to accept personal
responsibility and reinforces this behavior even more.

•

Once this habit of refusing to accept personal responsibility is
maintained, your character can become slowly transformed. You
may tend to become someone who is irresponsible, a quitter,
reliant on others, disturbed, unhappy, hopeless, angry, irrational,
and defiant or even depressed. These qualities are not success
enhancers. They can eat away at your ability to achieve your
best.

Examine your life today. Are you able to accept
responsibility for your actions?
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Reasons Why Taking Responsibility
is so Difficult
There are many people who develop this tendency to be unable to
accept personal responsibility for their actions. Let's look in more
detail at some of the causes of one's inability to
adopt this characteristic.
1. Feelings of Insecurity - There are some folks who may have
been raised in a very chaotic environment where they were
constantly put down, yelled at, or emotionally abused. There are
some who grew up in an underprivileged environment and grew
up with feelings of inferiority or were raised by parents who
carried feelings of inferiority.
Someone who didn't receive much attention, positive
reinforcement, or recognition growing up, always feeling
overlooked. These conditions can cause a lack of confidence in
their own abilities along with feelings of low self-esteem.
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Reasons Why Taking Responsibility
is so Difficult
There are many people who develop this tendency to be unable to
accept personal responsibility for their actions. Let's look in more
detail some of the causes of one's inability to
adopt this characteristic.
2. Arrogance- People develop arrogance for several reasons. It
could have been inherited - some folks know very little about
humility. Others are so over confident that they become
completely self-centered and see themselves as flawless and
incapable of making mistakes.
There are those who are so insecure that their arrogance is a
way of compensating for their insecurities. They feel they must
act superior to others self-esteem.
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Reasons Why Taking Responsibility
is so Difficult
There are many people who develop this tendency to be unable to
accept personal responsibility for their actions. Let's look in more
detail some of the causes of one's inability to adopt this
characteristic.
3. Prejudices- Some people who feel victims of racial
discrimination, intolerance, or narrow-mindedness, are always
on guard or on edge.

They feel unable to get the recognition they deserve and feel
that others stand in their way of progress.
This triggers feelings of insecurities that results of the inability to
accept responsibility for their actions.
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How to Take Responsibility for Your Actions
1. Realize that you cannot place the blame on others for the
choices you make. Be fair in your dealings.

2. Understanding that it's ok to make mistakes. No one will think
less of you. On the contrary you will earn the respect of others
for admitting your errors.
3. Seek to improve your self-esteem when your self-esteem is
high, your self-perception and self-worth is so peaked that
there's no need to pretend to be something you're not. There's
no more need to feel sorry for yourself. There are no more
feelings of inferiority. Admitting your poor judgment in a situation
and taking responsibility comes easily.
4. Build your self-confidence when you are confident in your
abilities, you won't become defensive when you make a
mistake. Owning your contribution to a situation and taking
responsibility becomes natural.
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How to Take Responsibility for Your Actions
5. Giving of yourself in service to others, teachers empathy and
compassion, characteristics that helps one to overcome selfcenteredness.
6. Learn ways to let go of fear. Fear can create insecurities.
7. Acceptance of who you are. Learn to love yourself
unconditionally and accept who you are.

8. Learn how to see things objectively without bias and prejudice.
9. Let go of bigotry.
10. Let go of feelings of victimization. Learn to see yourself as a
victor and not a victim.
11. Develop your spiritual life. By adding a spiritual dimension to
your life, it can help to bring more self-awareness.

Take your degree of success to a higher to level.
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LET’S TAKE A FIVE MINUTE BREAK
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Reentry: Returning Home
Life after Prison
.
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Hold Your Head Up and Move On

•

Life after prison for many former inmates is anything but a cake walk.
Sure, they have their freedom back; but they also face a host of
challenges as they assimilate back into society.

•

The most widely known obstacles to re-entry are employment and
housing discrimination; but, according to the Legal Action Center,
former prisoners can also face roadblocks in the areas of public
assistance and food stamps, voting, adoptive and foster parenting, and
drivers' licenses.

•

On top of which, there's often a feeling of frustration associated with
small, everyday tasks, like using a computer or riding public
transportation — things that weren't an issue while in jail.
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Hold Your Head Up and Move On

•

If you were formerly incarcerated, or if you work with former prisoners,
what is the most difficult part about life after prison? And what do you
think is needed to make re-entry smoother?

•

Most folks released that I know have no life experience for re-entry.

•

Out of poverty and learning problems as children they weren't trained
to even show up for school, getting to & from class on time, how to
even do daily personal care.

•

So when they get out, they're asked to be essentially 10 year olds that
have to get a job, buy food, cook, pay bills & fend for themselves...it's
too much for them & they revert to crime & drug to get out from under
responsibility they couldn't cope with in school!
72

Hold Your Head Up and Move On

I'm a convicted felon and only pulled 3yrs, on a 6 yr sentence, but I
learned real quick that when you take away a prisoners ability to go to
school and learn the things he needs to make it in society, i.e. job skills,
you set him up for failure and a trip back into prison. It is almost
guaranteed to happen.
Sent by Barry O
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Hold Your Head Up and Move On

My thirty year old son who had a meth addiction has been clean for a
year. He has a felony for possession/transport of meth. He has applied to
about 30 jobs, often gets the closing interview, but then is rejected, not
because of lack of skills, but due to his record. He is frequently told to
come back and apply in 7 years.
I see very little help given to those in the "county jail" system to help
transition those who are willing to accept help. I feel that more help is
provided for those in the prison, and certainly I agree that they need help.
Most people understand why there is such a recidivism rate. We live in
Placer County, CA.
Sent by Maxin
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Implications for the Transition from
Prison to Home

•

The psychological consequences of incarceration may represent
significant impediments to post-prison adjustment.

•

They may interfere with the transition from prison to home, impede an
ex-convict's successful re-integration into a social network and
employment setting, and may compromise an incarcerated parent's
ability to resume his or her role with family and children.

•

There is little or no evidence that prison systems across the country
have responded in a meaningful way to these psychological issues,
either in the course of confinement or at the time of release.
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Implications for the Transition from
Prison to Home

•

Over the next decade, the impact of unprecedented levels of
incarceration will be felt in communities that will be expected to receive
massive numbers of ex-convicts who will complete their sentences and
return home but also to absorb the high level of psychological trauma
and disorder that many will bring with them.

•

The implications of these psychological effects for parenting and family
life can be profound. Parents who return from periods of incarceration
still dependent on institutional structures and routines cannot be
expected to effectively organize the lives of their children or exercise
the initiative and autonomous decision-making that parenting requires.
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Implications for the Transition from
Prison to Home

•

Those who still suffer the negative effects of a distrusting and hyper
vigilant adaptation to prison life will find it difficult to promote trust and
authenticity within their children. Those who remain emotionally overcontrolled and alienated from others will experience problems being
psychologically available and nurturing.

•

Tendencies to socially withdraw, remain aloof or seek social invisibility
could not be more dysfunctional in family settings where closeness
and interdependency is needed.

•

The continued embrace of many of the most negative aspects of
exploitative prisoner culture is likely to doom most social and intimate
relations, as will an inability to overcome the diminished sense of selfworth that prison too often instills.
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Implications for the Transition from
Prison to Home

•

The excessive and disproportionate use of imprisonment over the last
several decades also means that these problems will not only be large
but concentrated primarily in certain communities whose residents
were selectively targeted for criminal justice system intervention.

•

Our society is about to absorb the consequences not only of the "rage
to punish" that was so fully indulged in the last quarter of the 20th
century but also of the "malign neglect" that led us to concentrate this
rage so heavily on African American men.

•

Remarkably, as the present decade began, there were more young
Black men (between the ages of 20-29) under the control of the
nation's criminal justice system (including probation and parole
supervision) than the total number in college.
78

Implications for the Transition from
Prison to Home

•

Thus, whatever the psychological consequences of imprisonment and
their implications for reintegration back into the communities from
which prisoners have come, we know that those consequences and
implications are about to be felt in unprecedented ways in these
communities, by these families, and for these children, like no others.

•

Not surprisingly, then, one scholar has predicted that "imprisonment
will become the most significant factor contributing to the dissolution
and breakdown of African American families during the decade of the
1990s“.

•

Another has concluded that "crime control policies are a major
contributor to the disruption of the family, the prevalence of single
parent families, and children raised without a father in the ghetto, and
the 'inability of people to get the jobs still available.“
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Transitional Services to Prepare
Prisoners for Community Release

No significant amount of progress can be made in easing the transition
from prison to home until and unless significant changes are made in the
way prisoners are prepared to leave prison and re-enter the free world
communities from which they came. Specifically:
1.Prison systems must begin to take the pains of imprisonment and the
nature of institutionalization seriously, and provide all prisoners with
effective decompression programs in which they are re-acclimated to the
nature and norms of the free world.

2.Prisoners must be given some insight into the changes brought about by
their adaptation to prison life. They must be given some understanding of
the ways in which prison may have changed them, the tools with which to
respond to the challenge of adjustment to the free world.
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Transitional Services to Prepare
Prisoners for Community Release

3. The process must begin well in advance of a prisoner's release, and
take into account all aspects of the transition he or she will be
expected to make. This means, among other things, that all prisoners
will need occupational and vocational training and pre-release
assistance in finding gainful employment.
4. It also means that prisoners who are expected to resume their roles as
parents will need pre-release assistance in establishing, strengthening,
and/or maintaining ties with their families and children, and whatever
other assistance will be essential for them to function effectively in this
role (such as parenting classes and the like).
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Transitional Services to Prepare
Prisoners for Community Release

5. Prisoners who have manifested signs or symptoms of mental illness or
developmental disability while incarcerated will need specialized
transitional services to facilitate their reintegration into the free world.
These would include, where appropriate, pre-release outpatient
treatment and habilitation plans.
6. No prisoner should be released directly out of supermax or solitary
confinement back into the free world. Supermax prisons must provide
long periods of decompression, with adequate time for prisoners to be
treated for the adverse effects of long-term isolation and reacquaint
themselves with the social norms of the world to which they will return.
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Community-Based Services to Facilitate
and Maintain Reintegration

No significant amount of progress can be made in easing the transition
from prison to home until and unless significant changes are made in the
way ex-convicts are treated in the free world communities from which they
came. Specifically:
•

Clear recognition must be given to the proposition that persons who
return home from prison face significant personal, social, and
structural challenges that they have neither the ability nor resources to
overcome entirely on their own.

•

Post-release success often depends on the nature and quality of
services and support provided in the community, and here is where the
least amount of societal attention and resources are typically directed.
This tendency must be reversed.
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Community-Based Services to Facilitate
and Maintain Reintegration

•

Gainful employment is perhaps the most critical aspect of post-prison
adjustment. The stigma of incarceration and the psychological residue
of institutionalization require active and prolonged agency intervention
to transcend. Job training, employment counseling, and employment
placement programs must all be seen as essential parts of an effective
reintegration plan.

•

A broadly conceived family systems approach to counseling for exconvicts and their families and children must be implemented in which
the long-term problematic consequences of "normal" adaptations to
prison life are the focus of discussion, rather than traditional models of
psychotherapy.
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Community-Based Services to Facilitate
and Maintain Reintegration

•

Parole and probation services and agencies need to be restored to
their original role of assisting with reintegration. Here too the
complexity of the transition from prison to home needs to be fully
appreciated, and parole revocation should only occur after every
possible community-based resource and approach has been tried.

•

Another important variable, researchers say, is marriage. Those who
come out of prison with a committed relationship, or who form one
soon after their release, are more likely to stay out of prison for good.
But just as a prison record makes a man as unattractive to prospective
employers, it has a similar effect on potential mates
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Community-Based Services to Facilitate
and Maintain Reintegration
•

In poor black and Latino neighborhoods across the country, disproportionate
numbers of households have a parent—usually a father—away in prison.

•

Black men are eight times more likely to go to prison than whites, and Latinos
six times more likely than whites. The imprisonment gap has deepened the
economic gaps among racial and ethnic groups. The stigma and damaged
earning power that come with a prison record have been disproportionately
stamped on men and women of color.

•

Economists celebrated that job growth in the 1990s had put more people to
work among all groups of Americans. Even black men who'd dropped out of
high school were finding jobs in record numbers, but Bruce Western, a
sociologist at Princeton, found that the sunny employment figures assumed
that those who left the ranks of the unemployed did so by getting jobs.
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Community-Based Services to Facilitate
and Maintain Reintegration
•

"But once you take into account that a large number of these men are in prison
or jail"—not in the workforce—"there's actually no improvement in the
employment rate over this period," Western explains.

•

In other words: for young black men with little education, the prison boom
wiped out the economic boom.

•

Experts like Western talk about incarceration as a form of churning—removing
people from the neighborhood, then sending them back as a bigger drag on
the community than they were before.

•

Multiply that effect hundreds of times in a neighborhood and some researchers
say the effect can be the reverse of what's intended.
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Community-Based Services to Facilitate
and Maintain Reintegration
In the late 1990s, sociologist Dina Rose and her colleague Todd Clear, then at
Florida State University, looked carefully at crime statistics in Tallahassee.
They found that in the neighborhoods with the highest incarceration rates in a
given year, crime went up faster the following year than in other comparable
neighborhoods with lower incarceration rates. Controlling for other factors affecting
crime, they reached a provocative conclusion:
1. The abandonment of the once-avowed goal of rehabilitation certainly
decreased the perceived need and availability of meaningful programming for
prisoners as well as social and mental health services available to them both
inside and outside the prison.
Indeed, it generally reduced concern on the part of prison administrations for
the overall well-being of prisoners.
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Community-Based Services to Facilitate
and Maintain Reintegration
2. The abandonment of rehabilitation also resulted in an erosion of modestly
protective norms against cruelty toward prisoners.
Many corrections officials soon became far less inclined to address prison
disturbances, tensions between prisoner groups and factions, and
disciplinary infractions in general through ameliorative techniques aimed
at the root causes of conflict and designed to de-escalate it.
3. The rapid influx of new prisoners, serious shortages in staffing and other
resources, and the embrace of an openly punitive approach to corrections
led to the "de-skilling" of many correctional staff members who often
resorted to extreme forms of prison discipline (such as punitive isolation or
"supermax" confinement) that had especially destructive effects on
prisoners and repressed conflict rather than resolving it. Increased
tensions and higher levels of fear and danger resulted.
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Community-Based Services to Facilitate
and Maintain Reintegration
The emphasis on the punitive and stigmatizing aspects of
incarceration, which has resulted in the further literal and
psychological isolation of prison from the surrounding
community, compromised prison visitation programs
and the already scarce resources that had been
used to maintain ties between prisoners,
their families and the outside world.
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Community-Based Services to Facilitate
and Maintain Reintegration
•

Support services to facilitate the transition from prison to the free world
environments to which prisoners were returned were undermined at precisely
the moment they needed to be enhanced.

•

Increased sentence length and a greatly expanded scope of incarceration
resulted in prisoners experiencing the psychological strains of imprisonment for
longer periods of time, many persons being caught in the web of incarceration
who ordinarily would not have been (e.g., drug offenders), and the social costs
of incarceration becoming increasingly concentrated in minority communities
(because of differential enforcement and sentencing policies).

Thus, in the first decade of the 21st century, more people have been subjected to
the pains of imprisonment, for longer periods of time, under conditions
that threaten greater psychological distress and potential
long-term dysfunction, and they will be returned to communities
that have already been disadvantaged by a
lack of social services and resources.
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Community-Based Services to Facilitate
and Maintain Reintegration
Other priorities:
A stronger education system to help young people follow their dreams, and better jobs
for them to aspire to.
But, the norm is that people would rather lock you up and throw the keys away than to
help you discover who you are and to help you become who you can be. And that's a
waste of people.

“We can't afford to just throw people away like that,
like yesterday's shoes."
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OK! What Is Reentry?
.
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OK! What Is Reentry?
Reentry involves the use of programs targeted at promoting the effective
reintegration of offenders back to communities upon release from prison
and jail.
Reentry programming, which often involves a comprehensive case
management approach, is intended to assist ex-offenders in acquiring the
life skills needed to succeed in the community and to become law-abiding
citizens.
A variety of programs are used to assist ex-offenders in the reentry
process, including prerelease programs, drug rehabilitation, vocational
training, and work programs.
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Begin With the End in Mind
•

To begin with the end in mind means to start with a clear
understanding of your destination” (Stephen Covey).

•

How you envision the outcome of your activity is essential to its final
success. If you have a clear vision of exactly what you are working to
achieve you can then create the list of action steps needed to get
there. Every goal is created twice, first in your mind, second in reality.

•

Visualizing the outcome of your project is the vital first step. Without
having a firm grip on the outcome, it is impossible to know when you
can stop. “Busy-ness” for the sake of being busy in not productive, it’s
spinning your wheels. When your goal is clear in your mind, and the
project has been determined to be worth doing, i.e. you have outlined
the “Why” of the goal, your next step is to set the conditions that define
its successful completion.
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Begin With the End in Mind

•
•
•
•
•
•
•
•
•
•

Here is a short list of questions that can help create the vision of a
successful outcome:
What do I want the future to be?
What benefit do I want to give to my __________? (family, company,
career, etc.)
What returns do I seek?
What standards am I aiming at?
What values do I believe in?
What are my strengths, and how can I leverage them to success?
What weaknesses do I have in approaching and overcoming
obstacles?
Are there potential opportunities for changing the plan to meet
changing conditions?
How might this affect the outcome?
What might prevent me from reaching the best result?
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Begin With the End in Mind
•
•

What will the success of this goal mean in a year? In three years?
What is the best possible result of my activities?

Once you have completed a realistic analysis of the opportunities for
change, the next step is to decide precisely what the aim of your plan is.
Deciding and defining an aim sharpens the focus of your plan, and helps
you to avoid wasting effort on irrelevant side issues.
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Ready, Fire, Aim, Fire
•

The aim is best expressed in a simple single sentence. When the goal
of a project is clear and sharp in your mind it is that much easier to
communicate with the decision-makers and those who will be
implementing your project.

•

Your description of the outcome is the final mark on the yardstick that
you will be using to measure your progress through the plan’s stages.
When you have properly defined the outcome of the project you can
then create and define specific activities and sub-goals to reach your
objective.

•

You can present this aim as a ‘Vision Statement’ or ‘Mission
Statement’. Vision Statements express the benefit that an organization
will provide to its customers. Mission statements give concrete
expression to the Vision statement, explaining how it is to be achieved.
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Write Your Own Mission Statement
•

How different would your life be if you had had a clear understanding
of what was truly important to you five or ten years ago? Some of you
reading now may have performed an exercise like this back then, and
have gone on to create wonderful things. Others may never have
heard of this process. We will work through it together and be better
for it.

•

A personal mission statement is similar to that for a company or
organization, in that it defines the values and principles that will be
followed in the everyday activities and long-term planning. Having a
written set of core values can be a very helpful tool in planning and
executing your activities.

•

Think about the things that are important to you. Make a list of how
you perceive or handle obstacles and opportunities in the following
categories:
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Write Your Own Mission Statement
•
•
•
•
•
•
•
•
•
•
•
•

Family
Spouse
Work
Career
Money
Possessions
Comfort
Friendships
Conflicts
Faith
Personal development
It’s all connected
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Three Types of Impact
Keep in mind the 3 types of impact.. They are:
• Direct - situations involving your personal behavior
• Indirect - situations involving the behavior of others
• and some are beyond our control.
Look at how each category affects the others. For example, your
relationship with your family may be impacted by your current financial
situation (for good or ill).
•

How you handle conflict with your friends, family, and adversaries can
impact your work and career.

•

Take some time to flush out this list, considering the inter-connected
nature of these principles. Write down how each category impacts the
others, and how others may view them differently.
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Three Types of Impact
Look carefully at your list of values and principles. Does a pattern
emerge? Is this really the person that you are? Or want to be?

Identify a project that you have coming up. Apply the principle of
visualizing the final outcome. Write down the results that you desire and
the steps that you need to take to achieve those results.
Look at every task you have this week with a new perspective. Visualize
the best end result, and decide if this action will get you there.
Use a worksheet to create your own personal mission statement. Keep it
handy and be prepared to revise it if necessary. Watch for opportunities to
incorporate this mission statement into your daily interactions and
decisions.
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When We Begin with the End in Mind
•

When we begin with the end in mind, we have a
personal direction to guide our daily activities,
without which we will accomplish little toward our
own goals. Beginning with the end in mind is part
of the process of personal leadership, taking
control of our own lives.

•

All things are created twice. We create them first in
our minds, and then we work to bring them into
physical existence.

•

By taking control of our own first creation, we can
write or re-write our own scripts, thus taking some
control and responsibility for the outcome. We write
or re-write our scripts using our imagination and
conscience.
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When We Begin with the End in Mind
•

A starting point in beginning with the end in mind is
to develop a personal mission statement,
philosophy or credo.

•

It will help you focus on what you want to be
(character), do (contributions and achievements)
and on the values and principles upon which your
being and doing are based. The personal mission
statement gives us a changeless core from which
we can deal with external change.

•

The principles we base our lives on should be
deep, fundamental truths, classic truths, or generic
common denominators. They will become tightly
interwoven themes running with exactness,
consistency, beauty and strength through the fabric
of our lives.
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When We Begin with the End in Mind
•

In developing your personal mission statement,
you can use your creative ability to imagine life
milestones such as birthdays, anniversaries,
retirement and funerals. What accomplishments
would you like to celebrate? Visualize them in rich
detail.

•

You can make your mission statement balanced
and easier to work with by breaking it down into the
specific role areas of your life and the goals you
want to accomplish in each area.

•

If you find your actions aren't congruent with your
mission statement, you can create affirmations to
improve. An affirmation should have five
ingredients: it should be personal, positive, present
tense, visual and emotional.
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You Can Also Use
Visualization Techniques
•
•
•
•

•

•

Affirmation and visualization are both self programming techniques
that should be used in harmony with correct principles.
Mission statements can also be made for families, service groups and
organizations of all kinds.
A family mission statement is an expression of its true foundation, its
shared vision and values.
Organizational mission statements should be developed by everyone
in the organization. If there is no involvement in the process, there will
be no commitment to the statement. The reward system must
compliment and strengthen the stated value systems.
An organization may have an all-encompassing mission statement,
and each location, or even each team, may have their own. However,
they should all dovetail with each other.
If the mission statements of your family and organization dovetail with
your personal mission statement, and you use those statements to
keep your end in mind, you will accomplish your goals more quickly
and easily.
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Stepping Out of Your Comfort Zone
•

Eighty-five per cent of college
graduates pursue careers that they did
not even study for or that were
completely different from the major for
which their degree was awarded. And
that’s okay; just recognize that your
willingness to change can bring you
the happiness and success you
deserve.

•

Remember, if there is no struggle,
there is no progress!

•

It will be a struggle, it will not be easy,
but the willingness to change is one of
the first critical steps to bring about
your success and to beat the odds.
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Stepping Out of Your Comfort Zone
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Overcoming Obstacles
.
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Overcoming Obstacles
WHEN YOU ARE FACED WITH SOME
OBSTACLES
AND EXPERIENCE FAILURES,
YOUR WILLINGNESS TO CHANGE YOUR OLD
WAY OF THINKING…….
CAN GREATLY INCREASE
THE POSSIBILITIES OF OVERCOMING THOSE
OBSTACLES !
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How to Overcoming Obstacles
• What made you different from my peers and the
80% of the Americans who won’t change was
your willingness to make the changes.
• We all have the ability to change; whether your
ability entails sports, intelligence, changing
people’s lives, or simply what we call “innate
ability.”
• Innate abilities are certain qualities or abilities
that we are born with…. acquired by the off
spring of our parents, grandparents and great
grandparents. Take, for example, those skilled
athletes like Michael Jordan. Do you think that
Michael Jordan was born to be the greatest
player that ever played the game of basketball?
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How to Overcoming Obstacles
• You have to overcome many obstacles to be successful. This is
true no matter what endeavor you are pursuing.
If you are working on a big goal, I guarantee you that there are going
to be problems, issues, and roadblocks along the way.
• This is not negative, it is reality. Accept it and prepare yourself to
overcome the obstacles. Don’t fret about it, just get ready and
handle it quickly and decisively.
• The issue you encounter could be in the form of a technical
problem or it could be someone that doesn’t see eye to eye with
you. Either way, you have to successfully negotiate the obstacle if
you want to move past it to achieve your goal.
• Here is how I deal with these obstacles when they arise in my life.
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How to Overcoming Obstacles
1. Troubleshoot and diagnose the root cause

The quickest way to solve any problem is to find its root cause. What
is at the very source of the issue? It usually takes some time to
determine this.
However, the time is well spent because once you know the root
cause, then you can address it and move on. With people, they often
oppose you out of fear.
You need to determine exactly what it is about the action you are
taking that makes them afraid and address it with them. Here’s a hint,
it usually isn’t the first thing they tell you.
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How to Overcoming Obstacles
2. Listen to your gut instinct.
I can’t count the times that I solved problems by simply following my
gut. For me, this is the nagging little idea in the back of my head that
doesn’t really seem logical, but ends up being the solution anyway.
In almost every case, I try to dismiss it by reasoning that it couldn’t
possibly be the right thing to try. However, once I give in, I find that it
leads me exactly to the solution I desired.
Listen to your gut. It often knows what to do.

115

How to Overcoming Obstacles
3. Research the problem online.
Generally, if you are having a problem, someone else has already
encountered it and solved it. Don’t reinvent the wheel, just find out
what they did and try it in your situation.
This is one of the fabulous things about the Internet. It is a huge
archive of ideas for solving almost any imaginable problem. I love
using Google to help find solutions to all kinds of issues.
4. Recruit the assistance of others.
Get your friends, family, and co-workers involved to help think of
ways to overcome the obstacle. Remember, two heads are better
than one. Often, these people will have a different perspective on the
situation that will lead to an immediate breakthrough. Also, they can
serve as champions or cheerleaders to help move you past the
present obstacle.
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5. Hire an expert.
Sometimes you need to call in the big guns. If the problem is in an
area that is outside your expertise and it is particularly nasty, then
you should probably bring in an expert.
Make sure your expert has solved similar dilemmas in the past. Ask
for references and call them to confirm the situation was similar and
that the resolution was complete.
Document the obstacle in writing along with the exact outcome that
you expect. You and the expert should both sign this agreement
before any work is done.
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6. Change your attitude toward the situation.
Sometimes we are the problem. Evaluate your attitudes and see if a
change in the way you are looking at the situation might help to
overcome the obstacle.
This is especially useful in situations where the obstacle is another
person. You might need to change your attitude toward this person in
order to get their cooperation.
It is going to take some maturity, but the results are often astonishing.
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7. Use trial and error.
When all else fails or when your situation is unique, you may need to
experiment. Obviously, this isn’t the most efficient way to overcome
an obstacle, but it may be your only option. Be as scientific in your
approach as possible. Go slow and evaluate each of your trial
solutions as carefully as possible. Sometimes it takes a combination
of solutions to achieve the best results.
8. Sleep on it.
I have had numerous stubborn problems where I spent hours trying
to solve it with no success. Then I gave up, went to bed, and awoke
the next morning with a new idea that fixed the situation almost
immediately. Sometimes we just need to give our brains some time to
rest and work on the issue. It is often hard to walk away, but
sometimes this is the best thing to do.
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9. Never give up.
Don’t quit! I am reminded of the quote from Vince Lombardi, “Winners
never quit and quitters never win.” This is so true!
You may have to back up, turn around, or take a completely different
approach, but you can never stop trying to get past the present
roadblock.
Perseverance is what will lead to success. I refer to people that
attack problems with this level of tenacity as bulldogs. They persist
until they find a solution no matter what odds are against them. This
is the only way to success!
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10. Start over.
When all else fails, start over at the beginning. Maybe one of your
foundational assumptions about the obstacle is wrong.
Re-evaluate everything. If you are having this much trouble, then it is
likely that you haven’t identified the root cause or you haven’t framed
the issue correctly. Make sure you understand the problem clearly
and completely to get it resolved quickly.
Overcoming obstacles is critical to success.
Almost every goal you pursue will have its obstacles. If you want to
succeed, you must master the art of problem-solving. These tips will
send you in the right direction. Move past the hurdles quickly to cross
the finish line to victory!
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In every difficult situation is potential value. Believe this,
and then begin looking for it. Norman Vincent Peale
• Sometimes it seems like life is preventing you from achieving your
goals. You define your goals right, you make them aligned with
you values, you plan the time to work on them and then …
something unexpected happens.
• This can be anything. Life can be very creative in throwing
obstacles on your path. I’ve come to believe that these obstacles
are actually a gift of life to you, because they are trying to tell you
something. All we need to do is listen, before we go on.
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• In his famous book The Alchemist , Paulo Coelho touches on this
topic as well. One of my favorite quotes from this book is:
“Whoever you are, or whatever it is that you do, when you really want
something, it’s because that desire originated in the soul of the universe.
It’s your mission on earth. And when you want something, the whole
universe conspires in helping you to achieve it.”

• And as true and inspiring as this is, Coelho also says that before
you can reach your dream, you will be tested by the very same
universe. And besides that test right before reaching his dream,
there were many obstacles on the way of the shepherd Santiago
as well.
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• First you need to look at obstacles as
tests.
• They are not there to prevent you from
reaching your dream or from achieving
your goals.
• They are there to teach you something
about yourself. It is important that you
adopt this belief!
• There are four main challenges in the
obstacles we encounter.
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Challenge 1: The dream test
Man is so made that whenever anything fires his soul, impossibilities vanish.
Jean de la Fontaine
•

One of the first tests you’ll encounter is about the question whether you
are really following your own dream. It happens that we sometimes are
fooled by ourselves.

•

We define something as a dream, but in reality it’s not entirely our dream.
And when we’re not following our own dreams, whose dreams are we
pursuing instead? Right! Someone else’s dreams … either in whole or in
part, but someone else’s dreams nevertheless.

•

If this happens though, life will throw obstacles at you in a staggering
pace, because life wants you to pursue your own dreams, and it will make
sure that it does what it can to get you back on track. And it does so by
making the realization of the false dream very hard.
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Challenge 1: The dream test
•

How to identify: Ask yourself this question:
“How would I really feel if I never accomplished
this in my entire life?” Would it leave you hurting
and is this too hard to accept? (hint: You have
found the dream, or are very close to it) Or
would you accept it, and just formulate
something else? (hint: Life’s teaching you a
lesson)

•

The action to take: Reconnect to your personal
core values, your personal mission statement or
your personal mantra. Visualize your future and
redefine your dream. This challenge helped you
to uncover another piece of it, now fill in the
blanks.
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• Challenge 2: The priority test
“I’ve learned that no matter what happens, or how bad it seems today,
life does go on, and it will be better tomorrow” – Maya Angelou
•

If you manage to get past challenge one, you get to the next round: Priority
testing. Life has a way to show you how to see your dream and goals in
perspective, by showing you what else you need to factor in.

•

If you put your dream as an ultimate top priority, it will throw obstacles at
you, related to health (mental or physical), love, family, friends and so on.
These are important as well, and can be higher up the priority list.

•

These topics are often overlooked, partly because they’re ’soft’ and hard to
translate into goals, or maybe because they are taken for granted a little bit
too easy. Life is trying to teach you that you should pursue your dream, but
not regardless!
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• Challenge 2: The priority test
•

How to identify: Whenever you’re pushing to
get to that goal, something happens. You get
ill, your spouse or your children get ill. You
lack the energy to get the job done. You
suddenly get anxiety attacks.

•

The action to take: Set your priorities straight.
There’s more to life than accomplishing your
dream. You need to be fit for purpose to get it
done anyway.

•

So take your time to be healthy and relax, take
the time to have a family and social life. Living
your dream is hardly ever done alone.
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Challenge 3: The skills test
“Identify the major obstacle that stands between you and
your goal, and begin today to remove it” Brian Tracy
•

It may also be that you don’t have the right skills yet,
to fully pursue your dream. The obstacles that will
arise are those that will call for these skills specifically.
Life’s pretty smart when it comes to obstacles

•

It’s okay to find out that you don’t have the skills yet.
Just don’t give up, but make another plan. What you
need to remember here is that learning an essential
skill to reach your dream, is working on accomplishing
that dream too!

•

You may feel like you’re working on something else,
or losing time, but in fact you are setting the stage for
success later on.
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Challenge 3: The skills test
•

How to identify: You know that the task at hand is
essential to achieving your dream, but you are unable
to do it.

•

You’ve thought about other ways to get around the
problem, but keep getting back to that skill your
missing.

•

The action to take: Learning a new skill might feel
like a mountain to conquer. But my experience is that
if that skill is necessary to get closer to fulfilling your
dream, learning the skill is not that bad after all.

•

The trick is to get started, so take the first step to
learn that skill!
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Challenge 4: The commitment test
“It is a rough road that leads to the heights
of greatness.”Seneca
•

This is the true test. You’ve got it all going: It’s the
right dream, you’ve got your priorities straight and
you’ve got the skills you need. But…are you ready to
do what it takes? Because that’s what life is going to
test right now.

•

It’s going to set a stage where you need to show
endurance and perseverance. It’s going to make it
hard on you, to test whether you are man or woman
enough to deserve to have your dream fulfilled.

•

This is the time to bite you into the matter and push
on!
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Challenge 4: The commitment test
“It is a rough road that leads to the heights
of greatness.”Seneca
•

This is the true test. You’ve got it all going: It’s the
right dream, you’ve got your priorities straight and
you’ve got the skills you need. But…are you ready to
do what it takes? Because that’s what life is going to
test right now.

•

It’s going to set a stage where you need to show
endurance and perseverance. It’s going to make it
hard on you, to test whether you are man or woman
enough to deserve to have your dream fulfilled.

•

This is the time to bite you into the matter and push
on!
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•

How to identify: You’re certain that you’re not
dealing with any of the other three challenges, but
there’s a challenge nevertheless.

•

You’re not progressing as fast as you had hoped or
planned. Or you find that you may need to take
another approach to accomplishing it. Or you may
need more funding to take the next step. Or … well
any step that needs perseverance actually.

•

The action to take: Persevere! Make a nice
visualization, either imaginary or by creating
something that will help you visualize.

•

Make small cue cards that help you remind you what
you’re trying to accomplish. These will help you stay
focused, when endurance and perseverance are
called upon.
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Identify the Challenge and Take
Appropriate Action
“Life’s up and downs provide windows of opportunity to
determine your values and goals. Think of using all
obstacles as stepping stones to build
the life you want.” Marsha Sinetar
• These four challenges have their own lessons to teach.
But it is essential to identify what challenge you are
dealing with. Only with the right action can you pass.

• You don’t want to push on (action for challenge 4),
when you’re not really pursuing your own dream
(challenge 1). And you don’t want to redefine your
dream (action for challenge 2), when you find out you
don’t have the right skills yet (challenge 3).
• If you take the wrong action, you are not moving closer
to fulfilling your dreams. But if you take the wrong
action, most of the time Life will just keep on pushing
obstacles on your path.
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Identify the Challenge and Take
Appropriate Action
•

“So when life decides to pull you a trick, and place an
obstacle on your path, be grateful! It’s an opportunity
to learn something about yourself, and you can
consciously choose how to deal with that obstacle.

•

Remember that life is not the opponent. Life wants
you to live your dream, and will help you to do just
that. It’s good to know that

•

Life’s favorite trick is to challenge you. All we can do
is listen and learn.
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Tough Times Never Last,
but Tough People Do
•

“How would you like to see a permanent end to all of
your problems?

•

We all have problems – and our problems only end when we do. The only people without problems are in
the cemetery. I’d like to stick around – problems and
all. How about you?

•

No matter what problems we have to face today,
there is a solution, because we have nothing to deal
with but our own thoughts. As long as we think that
our destiny is in the hands of other people, the
situation is hopeless. We need to confront our
problems with courage, boldness and action.

•

There’s an old Chinese saying that goes, “If you live
with a problem long enough, it could eventually
become a blessing.” Within every adversity in life,
there is always a seed of an equivalent or greater
benefit. We have to look for it - find it - and act on it.
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Tough Times Never Last,
but Tough People Do
•

We learn courage - when we face danger. We learn
patience - when we endure suffering. We learn
tenderness - when we taste pain. We learn to prize
true friends – when false ones forsake us. We
treasure health - when illness strikes. We learn to
prize freedom - when we are in danger of losing it.

•

Without trouble we would be like plants that have
sprouted, grown, and been nurtured in the
overprotected shelter of a hothouse -- too tender ever
to live in the open.

•

How can we possibly become a strong person, if we
have an easy life? The tougher it is, the tougher we
have a chance to become – if we choose to fight
back. Tough times never last – but tough people do.
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but Tough People Do
•

When you see a highly decorated military person all
dressed up with rows of battle ribbons and awards on
their chest, you are looking at someone who
courageously faced and conquered danger,
hardships, adversities, problems, life-threatening
situations, torture, injury, and heartbreak, watching
their buddies die terrible deaths.

•

These people had fortitude - the ability to endure and
last. They wouldn’t quit, give up or run away.

•

Yes there were times, I’m sure they knew, when they
bit off more than they could chew, but through it all
when there was doubt – they ate it up – and spit it out
– the records show – they took the blows – and did it
their way.
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Tough Times Never Last,
but Tough People Do
•

We don’t just get the sweet out of life without the bitter
- we’d like to, but we don’t.

•

The sun doesn’t always shine; sometimes there are
storms, tornadoes, earthquakes, car accidents, fires
and death.

•

No one escapes the problems of life. If it doesn’t
happen sooner in life, it will happen later.

•

We can overcome just about any problem, obstacle,
or adversity that life deals us – if we have a strong
enough will. Where there is a will, there is a way.

•

Create a “bull-dog” determination and a “burning
desire” that will eventually mow down all opposition.
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Tough Times Never Last,
but Tough People Do
•

Success is not measured by what a person
accomplishes, but by the opposition they have
encountered, and by the courage with which they
have maintained the struggle against overwhelming
odds.

•

Don’t pray for an easy life, without problems – pray to
become a strong person. The higher you go in life, the
more problems you will have to deal with.
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5 Golden Rules on Overcoming
Obstacles in Life
All of us will encounter obstacles in life. I believe that
obstacles are placed within our lives for specific reasons.

Obstacles can help us mature, become stronger, become
more confident and resilient.
Here are several tips that can help anyone overcome
obstacles that lie within the path of success:

1.Failure - Are you currently facing an obstacle that is
preventing you from an achievement? Do you know how
to overcome any obstacle successfully?
Things will not always go as planned. It is
important for one to have a secondary plan to turn to
when the primary plan isn’t working..
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2. Listen Cautiously - Did you know that a person can
be an obstacle? Yes, it's true. Some people do not
want to see others get ahead in life.
•

They will do everything in their power to deter
someone from reaching their goals. Sharing bad or
negative advice is one of their most powerful weapons
in their arsenal.

•

I have seen so many dreams destroyed simply
because someone listened to someone else who did
not have their best interest at heart.

•

I have learned to be careful to whom I listen to and to
take advice from. I advise you to do the same!
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3. Embrace Pain - Life if full of hardships. One must accept and expect
hardships in their life. Don't make the mistake of believing that life is picking
on you when bad things happen. Bad things happen to everyone!
Learn to embrace your pains and understand that they will eventually be
replaced by joy.
4. Find Patience - Patience is a virtue! You must have patience if you want
to overcome obstacles. You must be prepared to endure and wait for things
to improve.
5. Change Your Approach - Some of us believe that we can create a fool
proof plan that cannot fail! Some of our plans can be considered to be
ingenious, but they are not fool proof! Circumstances change when life
starts to change. You must be prepared to change your approach if you
want to stay afloat.
Learning to adapt to circumstances will improve your chances of
succeeding in life
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Stand Tall
•

A winner always stand tall in victory and in defeat.
You should always learn to stand tall and proud.
You will fall down in life, but you can always get up.
Standing tall requires one to believe in themselves
and accepting fate.

•

Facing obstacles is a natural part of life. Your
destiny is in your hands. You can be a winner if
you decide to accept nothing less than the best
that you have to offer as an individual.

•

Winners never give up at the first sign of an
obstacle. Winners persevere and find a way to
overcome the challenge that lies ahead.
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3 Ways to Overcome Obstacles in Life
•

It is very certain that everyone must have had that idea of always
moving forward and never stepping backward.

•

This is a brilliant thought that should be visualized by all. But keep in
mind that simply having this brilliant thought will do you no good if you
do not stir yourself up through these three ways:
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1. Accept as true that you are the only person who
can change your future.
There should be no person to set personal goals
and values for you to follow.
Therefore, decide on the way you will want your
future to look like and entrust yourself into your
plans.
Plan well and plan ahead of time. Keep in mind
that failing to plan is planning to fail.
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2. Have an insight into the things that are of
necessity in your daily life. Your center of
attention or your desires should be geared only
on what you think is feasible to be had and avoid
being troubled by ephemeral things.
Have control over your power and ability to have
these things. Expect your desires for these things
to change and tell yourself you have that power
to change everything in your life.
Do not desire the oversimplified things and do not
think you must have everything. Thus, be happy
with the little you achieve in a day, even if it is
nothing.
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3. Always try as much as you can to experience the
funny side of life.
Laugh at and with yourself and with others. Do
not allow yourself to languish in whatever might
cause you to be stressed up.
Keep in mind that laughing at and with yourself is
what gives you peace of mind.
You must first of all be at peace with yourself
before you can offer it to others.
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LET’S TAKE A FIVE MINUTE BREAK
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Skills for Succeeding in Life
.
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Learning the Basics
Unfortunately, many of us never get to see the list of basic skills we need to
develop ... and so we never know if we are getting taught the things we need to
know. And if we miss out on a skill or two, we are likely to hit a pothole in life ...
sometimes getting stranded by the side of the road…. while others pass us by.
To make sure that does not happen to you, take a moment and think about the
skills you need to thrive in a modern world. And what skills you need to be able to
make all of your dreams come true. Here is a quick list to get you started...

•
•
•
•
•
•
•
•
•

Self Knowledge Skills
Work Skills
Managing Money Skills
Problem Solving Skills
Communication Skills
Living Skills
Relationship Skills
Critical Thinking Skills
Self-Management Skills
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Self Knowledge Skills


Often the most valuable skills we learn are ones that help us learn
about ourselves. To know who you are, who you can become, and
how you can excel in life. To understand your fate, destiny &
potential.



To know what your life calling and purpose are and the things that
creates meaning and brings joy into your life To find your place in the
World and to gain a wide range of experiences to draw on by
traveling in your mind and in person



To make excellent life choices that are in your best interests To
shape a strong character where virtues can be cultivated ,nourished
and tested in the real life world



To learn how to stay focused on what is important and wisely deal
with diversions and distractions To understand each life stage and
the challenges, opportunities, and obstacles each brings to you
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Knowledge
Know who you are
The first step to acquiring knowledge, including
an understanding of who you are and what you
need to work on is:
Key ideas:
1. To know yourself
2. To know your comfort zone
3. To keep it simple
So step one is learning about yourself in a simple
way. This section includes some easy questions
and lists designed to help you to learn more
about who you are.
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Work Skills
To know what skills you are good at and what gifts and talents help you excel,
so you know what you are great at and what other people value in you. You
need:
• To know how the business world works as defined by the worldwide labor
market, global economics, industry dynamics company structures, hiring
practices and career paths.
• To be an intelligent, productive, hard working and ethical employee or
employer.
• To not only be self sustainable, but to earn a good living -- enough to be able
to provide adequate food, shelter, clothing, education and medical care for
you and your loved ones.
Finding your first job may be quite difficult indeed. Unlike school where grades
count the most, in the work world, experience and relevant work skills is
definitely an asset. So, to get that work and job experience, one could volunteer
or perhaps go to internships, or do some part-time work.
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Learning More to Succeed
•

After formal schooling and education ends, you get to
choose what you want to learn yourself.

•

You will not need to memorize what the teacher gives
you anymore.

•

Of course, you could choose to go through additional
schooling, in which case the curriculum you have
chosen would dictate what you would be learning.

•

However, for the most part in adult life, we dictate
ourselves what we would like to learn.

•

Take time away from normal routines to increase
learning.
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•

It is often quite paradoxical that when you are not
actively trying to engage in a particular area in life,
you gain knowledge about that area.

•

So, always keep your mind open. Knowledge often
pops up when you are studying or learning about
something else.

•

Learn from all experiences. Try to learn from a
variety of situations.

•

You do not always have to travel to foreign lands to
learn something. You can learn it right in your own
neighborhood.
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Career Goals
•

In order to have a clear picture of where you are
charting in your career and what you would like to
accomplish from your career, you must have a clear
set of career goals. This workshop discusses how to
chart your career by setting and achieving your
career goals.

•

First, set your career goals. In order to know where
you would like to get to in your career, you must be
clear in your career goals.

•

It may be a good idea to write down exactly what you
would like to achieve, how much money you would
like to make, and what type of tasks you would like to
do. In order to achieve career goals, follow the
following steps.
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•

Outline how you plan to achieve your ultimate career
goal. In order to reach your ultimate career goal, you
must have a step-by-step plan to reach it. Each step
along the way should comprise of multiple prongs, or
perhaps backup plans, in case one route fails.

•

It is not likely to be possible to achieve the ultimate
career goal in one step. Take it step-by-step and be
patient. Be creative to think about different ways you
can accomplish your goal.

•

Have backup plans or perhaps even a backup goal,
depending on how much you want to achieve your
ultimate goal.
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• Reach a little higher.
• Do not be afraid to reach a little higher than
what you think you might achieve. There really
are no boundaries except the ones that you
impose upon yourself.
• Don't settle for second best. Settle for the best
and the best type of career and career path that
you think you would like to achieve, and go and
achieve it.
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•

Ask and emulate others.

•

Ask how other successful people who have achieved
the career goal that you desire how they did it.

•

Correspond or talk with them. More often than not,
they will be very pleased to describe their ascent up
the ladder to you. Or, perhaps someone famous has
written a book or autobiography on how they did it.

•

Of course, everyone's path should be different, but
you can at least get a flavor of how they achieved
their career goal. If some people are not willing to talk
to you, try to find someone with a similar occupation
or job level that you had in mind and perhaps talk
with them.
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•

Study your profession.

•

Know your profession inside out.

•

You must know the technical details as well
as the broad picture and future directions of
your field inside out. Reading thoroughly and
extensively the previous and current
knowledge is a must in order to do well in
your chosen field.

•

Become one of the few experts in your field,
and that itself, will be highly regarded, as well
as intrinsically advance your career goal
because you will know the ins and outs of
your trade better than most other people.
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•

Make money secondary to your career goal.

•

If you would like to achieve your career goal, the
money should be secondary to it.

•

In other words, the money follows, not precedes the
career goal.

•

If you would like to make money, then set up a
separate goal to make money and how you plan to
do that.

•

However, more often than not, once you achieve
your career goal, you make the money.
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Finding a Job
Finding a job is easy. Look in the Sunday newspaper
employment section, go to job sites on the internet e.g.
Craigslist.com, Monster.com, Careerbuilder.com, or go
to google.com and click on jobs.
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Finding a Job
•

Finding a job is really only the beginning of a long
journey - a journey that will often take you to
unknown depths because after you successfully find
the job, you must successfully navigate within it.

•

However, as the journey is long, and it is something
that almost everyone has to do, there are some
general hints that may be useful to people as they
find their job so that this part of your work life is made
a little bit simpler.

•

You should also read related articles on Preparing
and Doing Well in a Job Interview, Preparing Your
Resume, and Preparing Your Cover Letter.
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•

Try unsolicited job searching.

•

In unsolicited job searching, you search for jobs that
are not advertised and where people are not explicitly
hiring someone.

•

You must engage in the same formalities such as
researching the company thoroughly, using a specific
person's name in your cover letter, writing a
very specific cover letter tailored to the interests and
needs of the company, and including a resume in the
cover letter, as well as following up with a phone call.
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•

The advantages of unsolicited job searching are
obvious: you will not be competing with as many, or
perhaps with any, other qualified applicants.

•

However, the disadvantage is that more often than
not, companies may not have a slot open or available
for you, and you may just be wasting a lot of
your time.

•

However, it is definitely worth pursuing unsolicited job
searching because if there is an opening, then you
will have a much better chance of obtaining that
position.
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•

Engage in conventional job searching strategies.

•

Generally, you should also try to engage in
conventional job searching strategies by looking in
the newspapers and on websites of organizations. It's
quite possible to land a job this way too, but you may
have more competition.

•

Hopefully, they have not set you up and posted the
job just for the sake of posting while they have
already hired someone else. However, that is quite
possible that they have done that.

•

Hopefully, you will also have an equal chance and
not have less of a chance, than other applicants
because you are an outsider or are prone to
discrimination.
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Finding a Job
•

Work your way up.

•

Don't expect to land the best job in the world in your
first job application, or maybe even after your fifth
job. It takes time, and probably a bit of luck too.

•

Work your way up. Try to get a smaller job or a job
where you are perhaps slightly overqualified. From
that job, you can eventually work your way up to your
dream job.

•

The reference letters and the experience you gain
from each job will make you that much more
attractive to your next job.
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Finding a Job
•

Of course, try not to hop to different jobs too often.

•

Maybe every two or three years or so you can
change jobs, but don't change too often because it
may signify a lack of loyalty to your potential
employer in the future.

•

There are generally two strategies when working
your way up - one is to work yourself up internally,
and the other is to go to different organizations.

•

In both strategies, it may be worth doing different
work to broaden your experiences so that
management sees you as an attractive promotion
target..
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Finding a Job
•

Consider working part-time. Consider finding a parttime or a temporary position if you are unable to find
a full-time position.

•

While you are working part-time or full-time, you can
continue your search for a full-time job. The
advantage of the part-time job is, of course, you can
see whether you enjoy the field.

•

The other advantage, of course, is to allow you to
make some money and sustain yourself while you
are searching for something that will give you a
higher quality of life.
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Finding a Job
•

Similarly, if you are still in school and are studying,
you may want to spend a small amount of your time
doing work in a part-time job that you would like to
improve your skills and experiences, or perhaps work
a little bit during the summer.

•

Consider additional training.

•

Perhaps what you need is additional training. It is
often worth investing several thousand dollars, or
perhaps even more, to upgrade or to expand your
current knowledge and set of skills.
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Finding a Job
•

If the government lets you borrow money for the
program, you may want to consider it if you think that
you can pay off your debt in the time specified after
graduating.

•

Additional training may also take some time away
from your normal routines, but it may make you a
much more attractive employee to hire in the future.

•

Try not to choose a field that is too hot and where
everyone else is going into to get additional training
because there just may not be enough spots for you
to find a job after you graduate.
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Finding a Job
•

In addition, besides specific training in a particular
field, there may also be programs that help you find
jobs in general.

•

You may want to consider those programs because
those may just be the type of program that you need.

•

You may be able to find those programs at your local
library, at the government website, or in your local
newspaper.

•

Alternately, you may want to speak directly to a
career counselor and ask them to help you in your
job search and to see if you are doing certain things
right. You may need to pay these individuals but it
may be worth paying them a few hours of their time.
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LET’S TAKE A FIVE MINUTE BREAK
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Life Choices: Why Me God?
.
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Why Me, God? - Changing our Thinking
•

When something happens that deeply touches us,
we often ask, "Why me, God?"

•

We are quick to judge the event as good or bad.

•

What if we were to eliminate the possibility that
anything that happens to us is inherently bad and
choose to believe that everything that happens to
us is always good?

•

Impossible, you say? It has to be one or the other,
doesn't it?
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Why Me, God? - Changing our Thinking
•

Belief systems are changeable.

•

When we discover that something we have
believed, even for a long time, is no longer valid,
can we not simply change our mind and fully
embrace the new?

•

If you are crying out "Why me, God?" you must
believe there is a God out there who hears you and
you have hoped He would answer you. Maybe
there was a time when you didn't believe there was
a God at all.

•

If you changed your mind and opened your life to
God, then you can also change your mind about
judging events as being bad for you.
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Why Me, God? - Changing our Thinking
•

When we choose to believe that ALL the events in
our life are good for us, even the ones that seem
frustrating and painful for now, we are agreeing
with God!

•

When we choose to believe and trust God that
there will always be a good outcome, we trust Him!

•

Only God knows why we are going through these
circumstances.

•

Our new dialogue with God will be, "God, this is
going to be an interesting journey. I'm excited to
see how you are going to bring good out of this
one. I trust you will!"

178

Why Me, God? - God is in Control
•

God often uses the events in our lives to do a work
in the life of someone else.

•

The truth is that we all tend to have a very small
world view.

•

Our world revolves around us and because
everything in our personal world affects us, we
forget that we are not the cause and effect of
everything.

•

The reality is that we are one of millions of human
beings making decisions every second. Every one
of those decisions affects the world, while only
some of them affect us directly.
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Why Me, God? - God is in Control
•

We are not in control. God is in control and nothing
happens apart from Him. Nothing changes except
it proceeds from Him.

•

In Genesis we read how God created all things, set
them in their place, gave them direction, and set
them into motion in perfect harmony and balance.

•

No matter how many free-will decisions are made
every second, everything remains in God's
balance.
Hebrews 1:3 says, "The Son is the radiance of God's
glory and the exact representation of his being,
sustaining all things by his powerful word“

•

No individual can throw the universe into disorder.
God is always in control.
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Why Me, God? - God is in Control
•

Life isn't always fair in our eyes, but God is always
fair. We are not victims in this life.

•

We are (ALL) unconditionally and passionately
loved by our Father God.

•

Perhaps when we are feeling distressed and we
ask, "Why me?" His answer might be,
"Trust Me, I love you. I am working
everything out for your good!"
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Why Me, God? - One Man's Story
•

What is the lesson? God demonstrated to Satan
(and to us) that those whose hearts are truly turned
to God, serve God, and love God passionately,
cannot be turned away from God by any of Satan's
tactics.

•

God knew Job, his strengths and weaknesses, and
He knew that Job was strong enough to go through
everything Satan could unleash.

•

Job, through God's strength, made it through his
circumstances.

•

Job understood that a person can lose everything
they have, but when we belong to God, we have
everything we need.
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Why Me, God? - One Man's Story
• Job didn't do anything wrong. He was a
servant of God, He loved God, and He was
loved by God.
• Job's story is about trusting God for a good
outcome, even while going through dire
circumstances. Does that mean that all the
bad things that happen in our lives are a "Job"
event? Not necessarily.
• Job's lesson was passed down so we would
know that God will bring about a good result
for those who love Him, who steadfastly trust
Him in all circumstances.
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Why Me, God? - Hope
•

Why Me, God? - Hope
Are you totally trusting God in your circumstances?
Do you believe His ways are always just and fair?

•

Do you trust that His plans for you are for good and
not for evil? If so, share those feelings with God.

•

Consider the following prayer,

"Dear Father, I trust You. I believe that You are in
control of my life and that You allowed this
circumstance to enter my life. I trust that You
have a good result planned.
Teach me to lean less on my own understanding and
more on You. In Jesus' name, amen."
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Overcoming Life's Challenges
•

All of us face both minor and major challenges in
our lives.

•

How we deal with those life challenges determines
how we experience life – as a struggle to survive or
as an ongoing adventure in growth and fulfillment.

•

‘Overcoming Life's Challenges (Water into Wine)’
presents 9 of the major challenges each one of us
must face in the course of our lives.

•

And it offers the keys and the insights needed to
master each one. Through this mastery, the water
of ordinary day to day existence transmutes into
the refined wine of success and joy in living.
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Why are We Challenged?
•

Every single day we are faced with some life
challenge, and often several. Sometimes the
challenges defeat us, and we suffer.

•

Sometimes we are victorious, and from our
experience, we learn and grow.

•

Surprisingly, all life challenges are initiated by the
Soul. Though it can appear that our problems
come from other people, society and
circumstances, in fact, they arise to support our
personal growth in consciousness.
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Why are We Challenged?
•

Every challenge is something – usually energy or a
quality – trying to become a part of our
consciousness.

•

Because we are not yet familiar with this energy,
we have to learn what it is and how to incorporate
it into our life.

•

When it is incorporated, this produces
transformation – some lesser quality, such as
selfishness, has given way to some greater quality,
such as love.
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Are You Resisting or Expanding
Consciousness?
•

When we face a challenge, we have two and only
two possible responses to the challenge. We
can accept and open to the lesson or we can resist
our opportunity to grow.

•

Which one we choose will determine the size of the
challenge and the degree of conflict we
experience.

•

Each of us has a deep and natural urge to become
soul-conscious.

•

Nonetheless, our personality must choose whether
it will cooperate or resist the expansion of
consciousness once it begins happening.
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Are You Resisting or Expanding
Consciousness?
When we resist this movement of soul within, we:

•
•
•
•
•
•

become ill
suffer accidents and injury
become unhappy
have money problems
experience emotional pain
struggle with relationships, etc.

In general, our life sends us signals to which we
must pay attention.
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Perseverance & Challenge
Inspirational Quotes
•

If you don't try — then there is NO experience.
— Nicholas Marchan

•

Sometimes in life you have to let things just roll off of you
... lest they make an ugly stain.
— Author Unknown

•

What this power is I cannot say; all I know is that it exists
and it becomes available only when a man is in that state
of mind in which he knows exactly what he wants and is
fully determined not to quit until he finds it.
— Alexander Graham Bell

•

A ship in port is safe, but that's not what ships are built
for.
— Rear Admiral Grace Murray Hopper

•

Whatever you do may seem insignificant to you, but it is
most important that you do it.
— Gandhi
190

Perseverance & Challenge
Inspirational Quotes
•

A woman is like a teabag. She only knows her strength
when put in hot water.
— Nancy Reagan

•

I find the great thing in this world is not so much where
we stand, as in what direction we are moving; we must
sail sometimes with the wind and sometimes against it ...
but we must sail, and not drift, nor lie at anchor.
— Oliver Wendell Holmes

•

One of the secrets of life is to make stepping stones out
of stumbling blocks.
— Jack Penn

•

Courage is not the absence of fear, but rather the
judgment that something else is more important than
fear.
— Ambrose Redmoon

•

When there is no wind ... ROW!
— Latin Proverb
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Negative Thoughts
•

Negative thoughts are the enemies of victorious
life.

•

Since our life is very much determined by our
mind, our thoughts can make or break our life.

•

Negative thoughts will distract your focus from the
important and drain your energy.

•

At the end, you will no longer have the ingredients
necessary for success. Knowing how to overcome
negative thoughts may make the difference
between victory and defeat.

•

I believe there is an important principle at work
regarding negative thoughts, and that is:
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Attention is Self-reinforcing.
•

If you give attention to negative thoughts, they will
get stronger and stronger. What seems like a small
matter in the beginning may become monstrous at
the end.

•

What you should do is break the vicious cycle by
shifting your focus to something positive. You can
then reinforce this positive attention until you
completely defeat the negative thoughts.

•

Here I’d like to share 20 tips to overcome negative
thoughts mostly based on this principle. Not all tips
are suitable for all situations, so choose the ones
that work for you. Here they are:
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Attention is Self-reinforcing.
20 tips to overcome
negative thoughts mostly
•

Realize that you only hurt yourself with negative
thoughts. Don’t let them trick you.

•

Decide that you will live your day with happiness and not
let negative thoughts steal it.

•

Look at yourself in the mirror and say, “I’m a positive
person. I won’t let negative thoughts control me. I’m a
winner in life.”

•

Read positive quotes

•

Never say negative words in your conversation.

•

Change the tone of your thoughts from negative to
positive. For example, instead of thinking “This problem is
too difficult” think “This problem is cool and challenging”.
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Attention is Self-reinforcing.
20 tips to overcome
negative thoughts mostly
•

If you think negatively about someone, remember
positive things about that person. Shift your attention to
the positive side.

•

Smile. It’s more difficult to think negatively when you are
smiling.

•

Walk and act confidently. Good body language helps you
to have good thoughts.

•

Pray or meditate. Spiritual peace and calmness is among
the most effective ways to overcome negative thoughts.

•

Gather with positive people. Be careful not to choose the
wrong people or the situation will only get worse.
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Attention is Self-reinforcing.
20 tips to overcome
negative thoughts mostly
•

If you think negatively about a situation, decide that you
won’t give up even if the worst happens.

•

Prove yourself to be a tough opponent. You are a winner.

•

Accept yourself and be comfortable in who you are. You
can’t be perfect but neither can anyone else.

•

Help someone. Shift the focus away from yourself and do
good to others
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Attention is Self-reinforcing.
20 tips to overcome
negative thoughts mostly
•

Take a nap so that you will wake up with a fresh mind.

•

Read an inspiring book. Spiritual books often do well.

•

Go out and appreciate the beauty of the world around
you.

•

Sing a cheerful song.

•

Make yourself comfortable with failure. Failure is the
stepping stone to success, so don’t be afraid to fail.

•

Have realistic expectation. Accept the fact that people
could make mistakes since nobody is perfect.
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Moving on in Tough Times: Ways to
Cope with Tough Times
•

It is the nature of our philosophies, thoughts and beliefs
that determines whether tough times make or break us.

•

Focusing on painful memories and situations can scar us.
There are different ways of dealing with this pain. Telling
everyone about it and forever wondering why it happened
to us is one way.

•

We might become bitter and let it destroy our happiness.
Alternatively we could, in time, accept what happened
and strive to be at peace with it emotionally.

•

Although the memories might never fully fade away, we
can aim to live life the best we can, regardless.
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Moving on in Tough Times: Ways to
Cope with Tough Times
•

What positive things might arise from tough times?

•

We can focus on the positive aspects that might arise
from the situation, which would not have happened had
we not received it.

•

The positive aspects might be making new friends,
starting new sports or jobs, having a new-found
compassion for others or helping make a positive mark
on the world that is far greater than if the situation never
occurred.

•

Some of the most compassionate and kindest people can
be those who are able to empathize with other people’s
suffering because they, or someone close to them, have
suffered, then come out stronger and kinder.
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Moving on in Tough Times: Ways to
Cope with Tough Times
•

They can deeply connect with others going through tough
times and help them overcome their troubles.

•

This is one way people who’ve overcome alcoholism,
health problems and so on can become support group
leaders, self-help gurus and writers in an area they
understand.

•

Have you discussed a health problem or injury with
someone who hasn’t suffered from it and thought their
responses seemed so out-of-touch it was obvious they
had no idea what it’s like to be in that situation? I have on
occasions. I was amazed at how little empathy they had,
but I now understand why.

•

Of course we can have compassion and empathy for
others despite not having been in a similar situation
ourselves.
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Moving on in Tough Times: Ways to
Cope with Tough Times
•

Of course we can have compassion and empathy for
others despite not having been in a similar situation
ourselves.

•

General practitioners and other health professionals, for
example, can have empathy for their patients without
having to have suffered from every health problem
someone comes to them for.
"Character cannot be developed in ease and quiet. Only
through experience of trial and suffering can the soul be
strengthened, vision cleared, ambition inspired, and
success achieved.”— Helen Keller

… "The basic thing is that everyone wants happiness, no one
wants suffering. And happiness mainly comes from our
own attitude, rather than from external factors. If your
own mental attitude is correct, even if you remain in a
hostile atmosphere, you feel happy.”— The Dalai Lama
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Affirmations to Move on in Tough Times
Here are some positive affirmations to help us move on in life
and be happier.
1.I am ready to move on. I am willing to accept the situation
and make peace with it in my heart. I am willing to learn the
life lessons contained within and become a better person
because of what has happened.
2.I am willing to let go of the emotional pain from this
situation and heal. I can heal. I can find the answers to help
me heal. I heal at the right pace for me.
3.I think and behave in more positive ways. I strive to be
happier. I choose to let go of bitterness and anger from the
situation and make peace with it. This gives me more
emotional freedom, energy and happiness.
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9 Keys to Overcoming Difficult Times
•

There is a Chinese saying that goes ‘if the old doesn’t go,
the new cannot come’.

•

Keeping that in mind, you should view difficult events as
a shedding of things for you to grow forward, and so to
call them ‘changes’ instead of ‘endings’.

•

Difficult as it may, I know a friend who is also going
through some tough changes of his own. This post is
really for him, because I want to share with him some
tools I’ve found to be useful for me in managing my
emotional state to navigate through the difficult times.

•

I’m prone to worry and depression myself so I’ve had to
learn how to pull myself through.
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9 Keys to Overcoming Difficult Times
1. It is not necessary to understand the cause of the
problem to solve it.
Most people believe that it’s essential to know the roots
of the problem before they can change. ‘If only I knew
why I’m so…I’d be able to change myself’.
Unfortunately, this isn’t true. Understanding does not
always create change.
Solutions are often new elements injected into the
existing situation.
A belief like this often fosters the ‘paralysis of analysis’,
encouraging too much navel gazing that makes people
do the exact opposite of the following belief you need to
overcome difficult times…

204

9 Keys to Overcoming Difficult Times
2. Spend only 20% of your time on what’s wrong, and
80% on what’s right.
If you spend 80% of your time focusing on the problem
and only 20% on the solution what do you think is going
to happen? It’s easy to complain. It’s easy to be a
defeatist. You need to make it so it’s even easier to
answer the question ‘so what are you doing about it?’
3. No matter what else is happening, you are at least
doing one thing right in your life.
No matter how badly you think your life may be going, or
how messed up you think you are, there is at least one
thing you are doing right in your life or you wouldn’t be
alive reading this.

4.

Problems aren’t always there!
You may think you’re always depressed, or sad, or down
and out…only because you haven’t noticed when you
haven’t been.
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9 Keys to Overcoming Difficult Times
5. You are more than just your problems.
You are not a depressive. You are not bankrupt. You are
not a retrenched worker. You are not a rejected
salesman. You are not last place. Let’s not lie; you are
responsible for the results you create in your life, sure.
But you are not your problems. You are a living breathing
human being who is infinitely more complex than even all
of your problems added up together.
6. If what you are doing isn’t working, do something,
anything, different from what you’ve been doing
before!
If you find yourself stuck in a rut, you’re stuck because
you’re doing the same things over and over again in that
same spot. If you really need a change, just challenge
yourself to do one thing differently from before.
A little shift already creates a different result, and little
shifts build on to create bigger shifts in time.
206

9 Keys to Overcoming Difficult Times
7. Today is a new day.
The past does not equal the future. The future can be
even better than the past, unless you make it worse.
You can focus on what’s over and unchangeable and
miss making it better here and now, or you can do better.
Leave what’s past where it belongs. Create hope for the
future. Do that by…

8. Seeing what you want in the future.
Not what you don’t want. What you do want. Since the
future’s a blank canvas, you’re free everyday to paint it as
you wish.
You can choose to paint a bleak picture…but is that a
quality choice? If you can see, hear or feel it, you can go
to it. Do this as often and as much as you can.
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9 Keys to Overcoming Difficult Times
9. What are you grateful for in your life right now?
And finally, the most spiritual and uplifting quality I know
of; living the attitude of gratitude. No matter who, where
and when you are, the fact that you’re still here, means
that you have at least one thing you can be grateful about
in your life right now.
Not talking about settling for what you have, but
acknowledging it, appreciating its’ presence, knowing that
there are good things in your life, will help you attract
even more.
Like attracts like. It can happen out there inwards, it can
also start immediately inwards out. Your mind makes a
difference, and if millionaires can be depressed, and
POWs be cheerful, you have enough power to direct your
inner state; irrespective of what you think must make you
feel any way
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Life After Prison
Basic Steps to Making it on the Outside
This segment of the manual was brought to you by Cons Helping Cons. The author is anonymous and is
allowing distribution of this article to anyone for free. You may not add to it or change anything; it is the
author’s story, so please keep it that way.
For additional information on Cons Helping Cons go to

http://www.conshelpingcons.com
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Life After Prison
•

First I want to point out that I am not going to focus on steps to getting out of
prison, foremost people time does this for you. If you were sentenced to 10
years you have a release date and will get out, regardless of almost all
circumstances.

•

It is only for people who have been released or are about to be released. If you
want to make these steps work it is best to start and prepare for them while you
are in prison, jail or a correctional facility.

•

If you are about to leave prison soon or have recently, there are steps in which
you need to take in order to stay on the outside. It can often take you a long time
to get out and a very short time to go back.

•

Many end up having there parole revoked within the first 24-48 hours so it is
very important you have the necessary steps in place before your release.
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Life After Prison
•

You need to follow all these steps, and will have to work hard to make it. It will
take every bit of effort and strength you have to do this; you will need to master
them to stay out of prison, however you will only need to not do one of them to
go back inside of prison.

•

These are initial steps, what you need to do from the first day and work through
for the first year. Hopefully you will be able to build the ground work to stay out
of prison. What you do in your first year and even the first month of your new
freedom will ultimately decide how long you choose to live in the real world.

This segment is available in Chapter 9 of the “I Did iT! “ manual and it was brought
to you by Cons Helping Cons. Please review this thought provoking and
informational description on what a former prisoner can expect when released from
jail.
The author is anonymous and is allowing distribution of this article to anyone for
free. You may not add to it or change anything; it is the author’s story, so please
keep it that way. For additional information on Cons Helping Cons go to
http://www.conshelpingcons.com
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How to Earn Income from Life Skills
Training Workshop
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How to Earn Income from Life Skills
Training Workshop
•

•

•

•

All over the country, ordinary people are being paid
for sharing their skills. It doesn’t matter where you
live or how old you are-you can do it too.
As a Master Trainer of this Workshop, you’ll have fun
sharing your experiences and knowledge with others
interested in helping at-risk males, with the males
themselves and it will cost you very little to get
started.
Adult education classes, or continuing education
classes, provide non-credit instructions on a wide
variety of topics.
You don’t need a teaching degree to be an instructor.
All you need is a desire to help at-risk youth, a talent
to teach or teaching skills, and a willingness to share
important life skills information with them and with
others.
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How to Begin
1. Call the people in charge of local youth and adult
education programs to ask if they are interested in an
instructor with your particular skills.
2. When you meet with the program director, make sure
that you have a synopsis (an outline) of our course
curriculum, and references (people who can verify
your experience in your chosen field).
3. Most workshops are given in the evening for youth,
either at schools, a community college, a library, a
recreation center, a church or a community
organizations office..
4. The YWCA, YMCA or other community organizations
may provide meeting space at no charge, or you can
offer to make a donation to pay for the space.
5. Renting meeting rooms in local hotels are the best
places to have your workshops. Add the expense of
the meeting room into your workshop cost.
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How to Begin
6. If you charge a fee for your workshops, quite often
community centers will split 60% - 40% with you on
the fee to cover the cost of the meeting room.
7. Churches often will provide you with a free meeting
room if you allow its constituents to come to the
workshop for a reduced rate. Check your local
newspaper for locations of current classes.
8. Life skills training for at-risk youth can be taught to
adults who will take what they learn from you and
teach their youth themselves, e.g. Youth ministers,
teachers, non-profit organizations, etc., or you can
teach these skills directly to the youth.
9. To decide what to teach, think of what you love to do
best? What experience or skill can you share with
adults, with youth? Choose your topic.
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How to Begin
10. Design your course curriculum (or an outline of what
you will teach). The best classes are generally
between the hours of 6:30 PM to 9:00 PM.
11. For adults, try to keep courses to a full day, four or
five hour workshop (2 ½ hours each with a lunch
break and other breaks).
12. For youth, keep course sessions to 45 minutes,
primarily evening sessions from 6:30 PM – 7:15 PM.
13. Offer classes from eight to ten weeks to get thru the
entire curriculum and to follow-up.
14. You must tell the youth and his parents that this is a
ten week workshop. If they expect to change 17
years or more of bad life skills habits in one or two
weeks, tell them that you cannot guarantee any
helpful results in such a short time.

217

How to Begin
What to Charge
•

You and the program director will decide what price the course will be to
the students or adult. Generally, for adults, you can charge from $ 55 $ 175 per attendee for a one-day workshop.

•

You can also negotiate an hourly rate between $25 - $50 per hour to teach
life skills sessions, if you are not able to set-up a full day or eight weeks of
training your hourly rate will be the cost of the course.

•

As a rule, whoever is providing the classes will provide a facility where you
will teach the class and they will advertise to attract students.

•

A catalog of classes can also be published, or a listing of classes can be
advertised in the local newspaper.

•

Also, use word-of-mouth advertising. Tell friends and relatives to tell
others about your class or workshop.
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How to Start a Training Company
Many companies outsource certain aspects of their business, including
training. Bringing in an outside expert can bring valuable expertise to an
organization that may not otherwise be found in-house. Starting a corporate
training business is a great way to combine business expertise with a love
of teaching.
Step 1
Decide on an area to specialize in. Although you can branch out as you
gain more expertise, it's best to choose one area that you're an expert in to
begin your training business. Choose an area in which you've had business
experience, and ideally one that you've been educated in so that you can
speak from experience.
Step 2
Determine if you would benefit from additional credentials, and identify
training and certification organizations that can provide the credentials you
need. For example, if you plan to conduct corporate training in customer
service, it would be valuable to have experience working in customer
service or in a marketing role. Having a degree or certificate in customer
relations management would give you more credibility.
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Step 3
Register your business with your state. Consult with an attorney to choose the
most appropriate business model for your training business, such as a
corporation or limited liability company. Consult with an accountant to learn
how to keep financial records for tax time.
Step 4
Create your training materials. Create an outline for each course you are
offering, and create coordinating training materials, such as PowerPoint
presentations and handouts. Include copies of case studies, workbooks, or
any other materials that would benefit those attending your trainings.
Step 5
Set prices for training sessions. Charging a flat fee for each course you offer is
the most common way for training professionals to set prices. Some charge
based on the number of attendees. Factor in your costs, such as travel,
refreshments you'll be providing, and fees for providing materials to attendees.
For example, you may offer each attendee a copy of your published book.
Account for these added costs when calculating prices
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Step 6
Create advertising materials. In order to obtain your first clients, you'll need to
make corporations aware of your services. Create a brochure and a website
that outlines your experience in the industry, your credentials, and the specific
training courses you're offering. Business cards are also an essential piece of
advertising collateral. If you're not qualified to create these materials yourself,
hire a graphic designer or desktop publisher to create them.
Step 7
Network to obtain your first clients. Attend local business events and make
your former employers aware of your new training business. Send a letter to
potential clients with a copy of your brochure. If you have funds, advertise in
trade or business publications.
So in ending, your best way to market your youth and young adult seminars
and workshops is to train-the-trainers, not the trainees.
Training the trainers include training teachers, school staff, youth ministers,
non-profit organization staff and community activist. This should be your target
group.
Do not attempt to go the alternative route, training the youth, as you will not
earn a significant enough amount of income to merit your time and efforts, and
to keep you motivated.
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THANK YOU

GOOD LUCK !
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Other Online Workshops
from Staff Development Trainer

The Rites of Passage for Males!
Life-skills Training Certification
For Trainers

4 hours of training
includes manual
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Other Online Workshops
from Staff Development Trainer

YES YOU CAN!

Self-esteem Training Certification
for Trainers

3 hours of training
includes manual
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Other Online Workshops
from Staff Development Trainer

Empowering Parents of At-risk Males
Certification Workshop for Trainers

3-4 hours of training
Includes manual
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Other Online Workshops
from Staff Development Trainer

FEDbizSALES
Workshop
Winning Government Business Workshop

3 hours of training per webinar
Includes manual
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Other Online Workshops
from Staff Development Trainer

Finding My Life Purpose
Workshop for Trainers

3 hours of training per webinar
Includes manual
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Staff Development Trainer
Workforce Readiness, Diversity and Entrepreneurship Training

To register for our workshops go to our ONLINE website and register at:

http://staffdevelopmenttrainer.com/

Visit our online education portal for more workshops
https://faithinstitute.digitalchalk.com/dc/guest/login

or call ( 910 ) 679-4319
for additional information.
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